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Focus On 

What is it?



Enhancement in Scottish higher education

• Aims to enhance the student learning 

experience and encourage student 

engagement and participation in learning 

and in quality processes

• Emphasis is the quality of the student 

experience of learning rather than on QA 

systems and processes themselves

Deliberate steps to bring about improvement in the 
effectiveness of the learning experiences of students



Peer review of all Scottish HEIs on a four-

year cycle

First cycle: 2003-2007

Second cycle: 2008-2012

Third cycle: 2012-2017

ELIR 4: 2017-2022

Student reviewers since 2003

International reviewers since 2008

Judgement and outcomes – commendations 

and recommendations

The Enhancement-led Institutional Review 

(ELIR)  process



• All HEIs in the sector work collectively to promote 
policy and practice on the topic.

• One topic is chosen each academic year and all 
Scottish HEIs work collectively to promote policy and 
practice around this topic. 

• Staff and students identify priority areas and a 
programme of activity is designed to ensure a 
positive impact on practice in the sector.

Focus On projects

Focus On projects cover topics that occur frequently in ELIR outcomes as 
commendations or recommendations
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Focus On: 
Graduate 
Skills

Supporting 
students to 
contribute in a 
global society 



ELIR team reports on the effectiveness of the university’s ‘approach to 

promoting the development of graduate attributes including employability’ 

QAAS identifies and shares practice across the sector

ELIR Outcomes



✓Explicit strategy and policy

✓Embedding graduate attributes

✓Employer engagement 

✓Careers services

✓Work-based learning & placement opportunities

✓Learning & teaching approaches 

✓Co-curricular activities (skills development, volunteering)

What do ELIR reports say?





Graduate 
Skills

What are 
they and 
why do they 
matter?

Why do people become university students?

What do you see as the purpose of higher 
education?

How do you think your answer(s) to the 
previous question would be different from the 
answers that the government, employers or 

university teaching staff might give?



Graduate Skills – challenges and opportunities

Productivity

The highest percentage 

of the population aged 25-

64 with tertiary education 

within the EU.

Scottish Government 

target to be in top quartile 

by 2017…

still in 3rd quartile

Source: Scottish Government & OECD



Meta Skills Graduate 

Apprenticeships

Re-skilling Upskilling

Work-based 

learning
Industry 4.0

Graduate 

attributes
Disruptive 

technologies

Graduate Skills – challenges and opportunities

CPD



Civic wellbeing
Low-value 

courses

Skills gap Part-time study

Life-long 

learning 

Social 

mobility
Global 

society

Graduate 

under-employment
Equality of 

opportunity

Graduate Skills – challenges and opportunities



Source: Scottish Government & OECD

Graduate Skills – challenges and opportunities



Commissioned work

Students Views

Graduate and Employer Views

What is the sector doing well, and where could it do better?

How is the sector ensuring that appropriate digital skills are 

developed by graduates in all disciplines and subject areas?

How is the sector ensuring that all students (irrespective of 

background and different characteristics) are able to access the full 
range of skills development opportunities offered in higher 

education?

How is the sector ensuring that graduates are equipped to live and 

work in a global society?



Focus On… Today

Inspirational keynotes

Opportunities to work in institutional teams 

and with others

Sharing practice sessions – motivating, 

informal, practical

Question, challenge, network 



Focus On… Tomorrow

Workshop & visual 

minutes

Key messages

Practice and Policy


