Action Plan in response to the Tertiary Quality Enhancement
Review: University of the West of Scotland
April 2026

Contextual Note: the University of the West of Scotland (UWS) is currently undergoing structural change, with revised academic and professional
services structures due to be introduced from August 2026. While all actions will be covered, the titles of organisational units and lead staff involved
may vary from those presented in this first version of the plan.

Area for development
and Tertiary Quality
Enhancement
Framework (TQEF)
principle

Actions and planned impact/outcomes

Milestone(s), target date(s),
continuing/carried forward

Responsible/lead

Recommendation 1:

Review of University
student
communications

The University should
review its approach to
student communication
ensuring that there is a
consistent and
coordinated approach
across academic
programmes, professional
services and the
institution as a whole to
ensure clear, effective,
and consistent messaging
fo students. (Supporting
Student Success)

Planned outcome: Operate a holistic and integrated
Student Communications approach which is
understood and operated by all staff who will
communicate effectively and compassionately with
students ensuring clarity and consistency in messaging
and the dissemination of information.

/Actions:

1. Development of Student Communications
Framework through establishing a cross-institutional
Student Communications Review Group to:

a. Audit current communication channels,
purpose, audience and language, identify
duplication and gaps, and consideration of
Schools and Services.

b. Identify sector frameworks and
expectations and scoping their application
at UWS (e.g. the Scottish Tertiary
Enhancement Programme Language
Accessibility Promise and Compassionate
Assessment).

Completion by:
April 2027

Milestones:

1. Scope application and approve
through governance the expectations
and plan for alignment with sector
frameworks such as the Language
Accessibility Promise (June 2026).

Secure investment in expertise to lead
university-wide communications. Aligned
to University structures, roles and
responsibilities (September 2026).

Commence audit of current
communication channels (University and
Students’ Union) (September 2026).
Student Survey Data baselines to be

established in relation to organisation &
management, information provision, and

Owner:

e Director Student
Success

Lead/Co Leads:

¢ Director Marketing and
Student Recruitment

e Head of Student
Experience and
Engagement

e Students’ Union Vice-
President Education




c. ldentify opportunities to leverage the student awareness of support
communications capabilities including of |(December 2026).

the new Virtual Learning Environment Develop a Student Communication

(VLE) and Student Information System  \Framework and measures for ongoing

platforms. review and evaluation (Senate approval -
d. Build on established communications March 2027).

practice by Marketing & Recruitment in
earlier stages of the student lifecycle.

e. Develop tailored communication
approaches for specific student groups,
e.g. international students, as part of the
Framework

2. ILQR-PS Student Communication
engagement with Services and design
and launch of Year 2 Review
methodology (June 2026). ILQR-PS
activity used to inform Student
Communication Framework (January

2. Utilise the learni d dati
1Hise e earnlng and recommenaations 2027)

from the thematic Institution-Led Quality
Review - Professional Services (ILQR-PS) on
Student Communication to drive enhancement 3. Policy Review Group review and

and shape the new Student Communications Learning, Teaching and Student
Framework. Success Policy Statement (July 2026).
Policy Review Group support for annual
3. Review policy and procedures to ensure policy updates and engaging with all
consistency in policy and practice related to Policy owners (January 2027).

Student Communication, and alignment with

identified sector frameworks and expectations. 4. Programme Leader network session

on Student Communication and VLE
Framework (May 2026).

Support effective communication as part

4. Develop training and guidance for staff on
communications standards. Embed this training
in the Programme Leader Development X o
Programme, Curriculum Development support  |°f VLE Implementation and Training
and wider UWS Professional Learning & (September 2026).
Innovation for Teaching (UPLIfT) provision. Piloting of staff development resources
on Communication (December 2026).
Review of Postgraduate Certificate in
Academic Practice (PgCAP) and New to
Learning & Teaching at UWS
programme to support roles and




responsibilities of student
communication, engagement and
partnership as part of ILQR and annual
updates (March 2027).

Scope and pilot additional functionality in
new VLE as the primary platform for
consistent module-level communications
(April 2027).




Area for development
and TQEF principle

Actions and planned impact/outcomes

Milestone(s), target date(s),
continuing/carried forward

Responsible/lead

Recommendation 2:

Enhancing
engagement and
support for student
representatives

The University, in
partnership with the
Students’ Union, should
continue to work to
enhance the
engagement and
support for student
representatives,
including improved
uptake of student
representative training,
and enhancing
representation at
Divisional level.
(Student Engagement
and Partnership)

Planned outcome: UWS has in place a robust and
dynamic student representative structure supported
through integrated and collaborative activity across
the Student Union, academic and professional
services staff, supporting student partnership and
student success.

Actions:

1. Implementation of the Students’ Union
Governance Review to include Faculty
Officers (elections October 2026). In
partnership with Students’ Union Officers
determine the optimal points for student
representation to maximise opportunities for
the student voice and partnership working
including co-creation of teaching, learning and
assessment.

In partnership with the Students’ Union, continue
enhancement work to build increased capacity in
student representation numbers:

2. Review of the implementation of the
Representative Engagement and Accountability
Policy using UWS infrastructure to support
regular reporting on engagement with training.

3. Review of staff guidance and support on
student representation to develop the impact of
the student voice in programme settings.

4. Recommendations for a programme of

Completion by:
September 2027

Milestones:

Student Representation Working Group
(SRWG) including School, Student
Union, student representatives and
Professional Services to review the
structure of student representation
aligned with University academic and
governance structures (October 2026).

Roll-out of staff development sessions
for Student Partnership including support
for representation (October 2026).

Induction and development programme
for student representatives delivered
(from October 2026).

SRWG develop strategy and action plan
for representative engagement and
recruitment (December 2026).

Baselines established by SRWG with
targets for improvement set and
monitored through existing reporting
mechanisms to Student Experience
Committee (December 2026).

Owner:

Director Student
Success

Lead/Co Leads:

Head of Student
Experience and
Engagement

Head of Learning
Transformation
Associate Deans
Learning and Teaching
Students’ Union
President




structured induction and ongoing support for
the new part-time School officers with a view to
collaborating with University colleagues to
deliver an integrated development programme.

Development of new Student Communications
Framework to increase the visibility of student
voice roles and refine based on revised student
representation structure.

Implementation of action plan (March
2027)

Review of PgQCAP and New to Learning
& Teaching at UWS programme to
support roles and responsibilities of
student communication, engagement
and partnership as part of ILQR and
annual updates (March 2027).

Embed in Enhancement and Annual
Monitoring Activity (September 2027).




Area for development
and TQEF principle

Actions and planned impact/outcomes

Milestone(s), target date(s),
continuing/carried forward

Responsible/lead

Recommendation 3:
Championing a
culture of student
partnership
throughout UWS

The University, in
partnership with the
Students’ Union should,
building upon a clearly
effective and strong
foundation of student
voice, continue to
champion a culture of
partnership working with
students at all levels of
the University. (Student
Engagement and
Partnership)

Planned outcome: Student Partnership is embedded
across UWS at all levels with an institutionally
understood definition and vision of Student
Partnership allowing collaboration and co-creation
across learning, assessment and student support.

Actions:

1. Drawing on the development of the In
Partnership Framework undertaken during
2024/25, rebuild a definition of Student
Partnership referring to existing partnership activity
and a range of student and staff perspectives
including the Student Partnership Agreement (SPA).

2. Develop the 5-year SPA setting out strategic
ambitions for partnership working, extending beyond
sabbatical officers to a wider range of students
including:

a. Co-creation of learning materials;

b. Student engagement in curriculum
development and quality processes;
and

c. Student-led and student-partnered
projects and School, programme, and
professional service level.

3. Identify and share examples of co-created and
partnership approaches — using existing
mechanisms (Learning and Teaching Conference,
Student Partnership Conference, and National

Completion by:
January 2027

Milestones:

1. Engagement and co-creation of
Partnership definitions at UWS reflecting
on In Partnership Framework and
stakeholder workshop co-facilitated with
spargs (COMPLETE - March 2026).

2. Conduct stakeholder workshop co-
facilitated with spargs to inform draft
SPA (COMPLETE - March 2026).

Finalise SPA and submit for approval to
Student Experience Committee and
Senate (May 2026).

Develop Key Performance Indicators and
baseline measures for SPA ensuring
alignment with academic structures and
clear lines of responsibility for staff and
students at all levels (June 2026).

3. Production of staff guidance to support
SPA (June 2026).

Utilise the Learning and Teaching
Conference to identify and share
examples of partnership and co-created
approaches at UWS and the wider sector

Owner

e Director Student
Success

Lead/Co Leads:

e Head of Student
Experience and
Engagement

e Head of Learning
Transformation




Student Survey Positive Practices Workshops) and
identifying new spaces for sharing good practice.

(June 2026).

Roll-out of staff development sessions
for Student Partnership and aligned with
the SPA (October 2026).

Curate examples of partnership
approaches and case studies including
of co-creation, student engagement in
curriculum development and student-led
projects (December 2026).

Delivery of Annual Student Partnership
Conference (January 2027).




Area of good practice
and TQEF principle

Actions and planned impact/outcomes

Milestone(s), target date(s),
continuing/carried forward

Responsible/lead

1: Portfolio sustainability
management

The strategic and data-
informed approach to
portfolio sustainability and
responsiveness that delivers
curriculum that is relevant,
aligned with industry, and
meets students’ and societal
needs. (Excellence in
Learning, Teaching and
Assessment)

Planned outcome: These actions will enhance the
University’s delivery of a sustainable, evidence-driven
academic portfolio that remains responsive to student
demand and aligned with employer and industry needs.

Actions:

1. Strengthen dissemination and engagement in use
of Thematic Review of Portfolio Approvals through
proactively using insights to inform clear action planning
and action owners, overseen by Portfolio Strategy Group
(PSG) on an annual basis.

2. Scope, design and implement annual portfolio
sustainability report from each School Board to PSG,
strengthening annual institutional oversight and
governance of portfolio heath and complementing
Enhancement and Annual Monitoring

3. As part of Strategy 2030 deliver our priority to
develop a national institute in support of workplace
learning, undertake review and scope opportunity to
strengthen and deepen employer and external
engagement to inform portfolio development, curriculum
development, and approval and review processes.

Completion by:
March 2027

Milestones:

1. As part of annual committee
effectiveness work, identify required
updates to PSG remit (May 2026).

Inclusion of additional aspects of
PSG remit in Senate Committee
Framework update and reporting
schedule (June 2026).

2. Engagement with Schools,
Strategic Planning, Quality
Enhancement and Standards Team,
and Student Success Team to
identify evidence-based, format for
Annual Portfolio Sustainability
Report (November 2026).

3. Engagement with Schools,
Business Innovation and Workplace
Learning, Quality Enhancement and
Standards Team, and new
Associate Vice-Principal for
Workplace Learning to undertake
review and identify proposed
recommendations (December
2026).

Implement recommendations

(March 2027).

Owner:

e Director Learning and
Teaching
Enhancement

Lead/Co Leads:

e Head of Quality
Enhancement and
Standards Team

e Head of Strategic
Planning

e Associate Vice-
Principal, Workplace
Learning




Area of good
practice and TQEF
principle

Actions and planned impact/outcomes

Milestone(s), target date(s),
continuing/carried forward

Responsible/lead

2: Professional
development for
teaching and student-
facing staff

The strategically
embedded and
impactful culture of
professional
development for
teaching and student-
facing staff which
enhances practice
service delivery and
evidences a
commitment to
continuous
enhancement of the
student experience.
(Excellence in
Learning, Teaching
and Assessment)

Planned outcome: These actions build on the
University’s provision of strategically embedded
professional development for learning and teaching,
to strengthen co-ordination across Schools and
stakeholders with a strategic focus, evidence-
informed approaches, driven by quality assurance
and enhancement activities, and focused on
continuous enhancement of the student experience.

Actions:

1. Continued embedding of multi-stakeholder
Staff Development Reference Group (SDRG) as
locus for learning and teaching staff development
priorities and co-ordination of cross-institutional
planning, delivery and evaluation. Oversight through
Annual Staff Development Report to Learning and
Teaching Committee (LTC).

2. Delivery of new VLE training and development
programme as a strategic development focus for
continued staff upskilling aligned with the UWS VLE
Framework and focused on capabilities for
consistency and accessibility in the use of the new
\VLE to support student success.

3. Delivery of development offer aligned with
strategic focus on assessment and
programmatic coherence, through supporting
consistency of programmatic approaches to
assessment and feedback including end-to-end
design, management, marking and feedback.

Completion by:
February 2027

Milestones:

1. Identification of Learning and Teaching
Priorities for 2026/27 informed by Institutional
Enhancement and Annual Monitoring/
Thematic Quality Reviews, and cross-
institutional co-ordination of activity
(COMPLETE - April 2026).

Implementation and awareness raising of
staff development activities for 2026/27
aligned with strategic development priorities
overseen by SDRG (May 2026).

Review and analysis of development
activities and production of Annual Staff
Development Report to LTC (September
2026).

Outcomes of Enhancement and Annual
Monitoring and Thematic Quality reviews, and
evaluation of activities (2-5) informing
workshop on annual staff development
priorities for 2027-28 (February 2027).

2. Launch of VLE Training for Early Adopters
and VLE Champions (COMPLETE -
February 2026).

Launch of full VLE training for all staff groups
preparing for T1 2026/27 (COMPLETE - April
2026).

Owner:

e Director Learning and
Teaching
Enhancement

Lead/Co Leads:

e Head of Learning
Transformation

e Senior Lecturer,
Learning Futures

e Lecturer, Researcher

Development
e People Experience
Manager




4. Recognised Teacher of the University (RTU)
development plan implementation and rollout
ensuring systematic approach is embedded across
staff in partnership activities.

5. New to Teaching Course systematically
utilised in Postgraduate Researcher (PGR)
Development to ensure PGRs who teach are
equipped for role.

6. Continue to enhance approaches to
recognition of learning and teaching excellence
through:

o Establishing pipeline approaches to
recognition for Advance HE National
Teaching Fellowship (NTF) and
Collaborative Award for Teaching
Excellence (CATE) awards.

e Celebrating success in achievement of
Advance HE Fellowships.

e Academic promotions schemes including at
Professorial level.

Ongoing VLE training and development in
preparation for T1 2026/27 (September
2026).

3. Design and delivery of revised continuing
professional development offer (October
2026).

4. Launch of RTU programme (COMPLETE -
February 2026).

5. Integration of New to Teaching course in
formal PGR Development and launch and
communication with PGR community (August
2026).

6. Including celebration of teaching
recognition at Annual Learning and Teaching
Conference (June 2026).

Scoping and development of NTF/CATE

pipeline approach for launch from 2026/27
onwards (September 2026).

Support for Learning and Teaching
Academic Promotion Pathways (September
2026).

10




Area of good
practice and TQEF
principle

Actions and planned impact/outcomes

Milestone(s), target date(s),
continuing/carried
forward

Responsible/lead

3:Work-related learning

The consistent and
embedded approach to
work-related learning as
a defining characteristic
of learning, teaching
and assessment. that
results in satisfied
students who recognise
its relevance,
applicability, and central
role in developing
essential employability
Skills. (Excellence in
Learning, Teaching
and Assessment)

Planned outcome: These actions build on and enhance
systematic and embedded approaches to work-related learning
as a curriculum hallmark and defining characteristic of learning,
teaching and assessment at UWS.

Actions:

1. Continue the implementation of the Aspire Blueprint
(taught curriculum) across all undergraduate programmes
at UWS supporting academic, personal and professional
development of UWS learners and supporting employability
skills.

2. Design and implement an advising curriculum to support
learners to achieve their potential and progress to meaningful
employment.

3. Increase opportunities for UWS students to engage in
real-world challenges and development of entrepreneurial
thinking in the co and extra-curricular space and aligned with
the Aspire Blueprint.

Cross reference to action (above) on Portfolio sustainability
management:

As part of Strategy 2030 deliver our priority to develop a national
institute in support of workplace learning, undertake review and
scope opportunity to strengthen and deepen employer and
external engagement to inform portfolio development, curriculum
development, and approval and review processes.

Completion by:
September 2027

Milestones:

1. Confirmation of 2026/27
School Implementation plans
for Aspire (taught curriculum)
(COMPLETE - April 2026).

Delivery implementation of
Level 7 and Level 8 Aspire
(September 2026).

2. Scope an advising
curriculum at UWS (February
2027).

Implementation of advising
curriculum (September 2027).

3. Proposal for development
and integration of Demola into
the credit bearing curriculum.
(May 2026)

Ensure quality approval and
review supports embedding of
work- related learning aligned
with Strategy 2030.
(September 2026).

Scope and develop proposal for
University Placement Unit with

responsibility to advise on

Owner:

e Director Learning and
Teaching
Enhancement

Lead/Co Leads:

e Senior Lecturer
Academic, Personal
and Professional
Development

e (Careers and
Employability
Manager

o Enterprise Manager

e Associate Vice-
Principal, Workplace
Learning

11




student placements.
(December 2026)

Area of good
practice and TQEF
principle

Actions and planned impact/outcomes

Milestone(s), target date(s),
continuing/carried forward

Responsible/lead

4: Response to 2023
cyber-attack

The University’s response
to the 2023 cyber-attack
that demonstrated a
highly student-led and
strategically coordinated
approach to crisis
management.
(Excellence in Learning,
Teaching and
Assessment)

Planned outcome: These actions will continue to build the
University’s developed capability as an agile organisation,
enabling substantial change to be managed effectively and
with integrated approaches to managing University
transformation programmes of work.

Actions:
Risk management and Business Continuity Planning
1. Alignment of risk management and business

continuity planning during 2025-26 aligned to Strategy
2030 (including assessing changed risks with new strategic
goals, and aligning performance reflection to action) to
ensure shared ownership between schools and services,
shared alignment to goals: Maximising our Students’
Success, Creating and Applying New Knowledge, Growing
our Global Impact. In the context of the University of
Glasgow Targeted Peer Review (TPR) report and
subsequent SFC announcement of the National Assessment
Review, consideration of TPR recommendations.

2. Delivery of business continuity consultants
supporting schools and services on structured,

Completion by:
August 2026

Milestones:

1. Risk management training rolled
out across University (COMPLETE -
February 2026).

Implemented refreshed Risk
Management Framework (May
2026).

Implemented Business Continuity
Management Framework (May
2026).

Review of UWS practice mapped to
TPR Recommendations (June
2026).

Risk management alignment and

system implementation (August
2026).

Owner:

o Director Strategic
Planning

Lead/Co Leads:

e Head of Risk and
Resilience

¢ Head of Programme
Management Office

12




coordinated continuity planning including emphasis on
communications.

Project management

3. Ongoing review and embedding of project
management function to enable key strategic
developments. Building on autumn 2025 consolidation of
project management function into one team enabling good
practice to be embedded and rolled out to deliver best
practice-service to schools and services.

4. Continued embedding of Prosci Sponsorship and
Managing your Teams through Change methodology
including embedding change management into significant
University change projects — such as student-engaged
restructuring of the University — with key investment in
Deans of School and School leadership teams.

5. Deployment of enhancement project and change
functions into student-facing projects. Building on
lessons learned, change management methodology to
commence Systems Transformation Programme including
fundamental student-facing and student-supporting process
and systems development: VLE, Student Information
System, Curriculum Management System. This incorporates
change, communications and programme and project
management in an 18-month, consultative and engaged
process.

2. Implemented Business Continuity
Management Framework (May
2026)

Business continuity planning
completed following engagement
with Schools and Services (August
2026).

3. Project function review complete
(May 2026).

4. Prosci change management
programme continuing amongst
Senior Leadership roles
(COMPLETE - March 2026).

5. Business Transformation
Programme commenced
(COMPLETE - February 2026).

New VLE and Curriculum
Management implementation
(September 2026).

13




Area of good practice
and TQEF principle

Actions and planned impact/outcomes

Milestone(s), target date(s),
continuing/carried forward

Responsible/lead

5: Supporting student
success - early
intervention and
curriculum development

The systematic and
collaborative approach to
supporting student
success delivering early
intervention for students at
risk and informing
curriculum development to
improve retention.
(Supporting Student
Success)

Planned outcome: These actions continue to embed the
UWS model of student success premised on data informed
early intervention approaches across Schools and Services
driving retention and progression.

/Actions:

1. Strengthen consistency in partnership approach to
Retention Task Forces (RTFs) across Schools ensuring
clarity of purpose, roles and responsibilities and alignment
of reporting with academic governance cycle to ensure
retention and progression insights inform ongoing School
Board oversight and enhancement planning.

2. Evaluation of early intervention and transition
activities to inform further development including:
a) Review of the Pre-Arrival Questionnaire and Being,
Belonging, Becoming surveys, through the Student
Surveys Action Group to ensure fithess for purpose
and to maximise value as a tool for early intervention.

b) Review mechanisms to ensure institutional insights
from all RTF activity systematically informs annual
monitoring, curriculum review & curriculum
development activities.

c) Development of dashboards focused on retention
‘hot spots’ particularly in respect of progression
outcomes and modules with misaligned failure and/or
withdrawal rates.

Completion by:
September 2027

Milestones:

Develop use of analytics (historic
Term 1/Term 2 attainment against
Term 3 progression) to identify
potential early markers of non-
continuation (May 2026).

As part of implementing the
recommendations from the external
review of curriculum design and
review process, integrate into
action planning retention insights
(May 2026).

Implement a strengthened
approach to curriculum review
processes incorporating evidence-
based insights from RTFs and
retention and progression patterns
(September 2026).

Development of dashboards for
Programme Leaders and Module
Coordinators to identify trends and
enable prioritisation of areas for
focused intervention (October
2026).

Implement a strengthened

Owner:

e Director Student
Success

Lead/Co Leads:

e Head of Student
Experience and
Engagement

e Student Success
Manager

e Head of Quality
Enhancement and
Standards Team

14




approach to curriculum review and
portfolio health processes
incorporating graduate outcomes
and level of achievement
(September 2027).

Area of good practice
and TQEF principle

Actions and planned impact/outcomes

Milestone(s), target date(s),
continuing/carried forward

Responsible/lead

6: Use of data for
enhancement

The strategic and effective
approach to the use of
data for enhancement that
impactfully informs
assurance and
enhancements of learning,
teaching, assessment and
the wider student
experience.
(Enhancement and
Quality Culture)

Planned outcome: These actions build on and enhance
the University’s strategic and effective approach to the use
of data for enhancement that impactfully informs assurance
and enhancement of learning, teaching, assessment and
the wider student experience.

Actions:

1. Development and Implementation of UWS TQEF
Evaluation Framework to support UWS evaluation
practice around shared data points and consistency in
action planning - underpinning the annual Self Evaluation
and Action Planning process for submission to Scottish
Funding Council.

2. Development of Enhancement and Annual
Monitoring process to align with TQEF Evaluation
Framework and embedding institutional oversight of
collaborative provision.

3. Continued training and development in data
literacies and UWS dashboards to support capabilities
and confidence in data-informed enhancement and action
planning at all levels, and informing Enhancement and
IAnnual Monitoring and academic governance reporting.

4. Launch and development of Student Surveys Action

Completion by:
March 2027

Milestones:

1. Approval and launch of TQEF
Evaluation Framework (October
2026).

User-informed Toolkits for TQEF
Evaluation Framework (March
2027).

External review of curriculum
design and approval process -
recommendations and action plan
(May 2026).

2. Launch of revised Enhancement
and Annual Monitoring process
(July 2026).

Completion of School
Enhancement and Annual
Monitoring activities aligned with
TQEF Evaluation Framework
reporting and Senate oversight of
Thematic Reporting (March 2027).

Owner:

e Director Learning and
Teaching
Enhancement

Lead/Co Leads:

e Head of Quality
Enhancement and
Standards Team

o Head of Strategic

Planning
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Group to co-ordinate and oversee use of surveys and
student voice for enhancement and strengthening our
strategic approach to student voice informed enhancement.

3. Training in data literacies and
dashboard use for enhancement
and annual monitoring (July,
August, September 2026).

4. Launch of Student Surveys
Action Group and schedule of
activity (January 2026 -
COMPLETE).

Student Surveys Action Group
oversight reporting to Student
Experience Committee (from May
2026).
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