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About this review 

This is a report of a Higher Education Review (Alternative Providers) conducted by the 
Quality Assurance Agency for Higher Education (QAA) at Urdang Schools Ltd t/a Urdang 
Academy. The review took place from 5 to 6 March 2019 and was conducted by a team of 
three reviewers, as follows: 

• Mr Seth Crofts 

• Dr Nick Dickson 

• Mr Craig Best (student reviewer). 

The main purpose of the review was to investigate the higher education provision  
and to make judgements as to whether or not academic standards and quality meet UK 
expectations. These expectations are the statements in the UK Quality Code for Higher 
Education (the Quality Code)1 setting out what all UK higher education providers expect of 
themselves and of each other, and what the general public can therefore expect of them. 

In Higher Education Review (Alternative Providers) the QAA review team: 

• makes judgements on 
- the setting and maintenance of academic standards 
- the quality of student learning opportunities 
- the information provided about higher education provision 
- the enhancement of student learning opportunities 

• makes recommendations 

• identifies features of good practice 

• affirms action that the provider is taking or plans to take. 

The QAA website gives more information about QAA2 and explains the method for  
Higher Education Review (Alternative Providers).3 For an explanation of terms see the 
glossary at the end of this report. 

  

                                                

1 The UK Quality Code for Higher Education is published at: www.qaa.ac.uk/quality-code.  
2 QAA website: www.qaa.ac.uk. 
3 Higher Education Review (Alternative Providers):  
www.qaa.ac.uk/reviewing-higher-education/types-of-review/higher-education-review 

https://www.qaa.ac.uk/quality-code/UK-Quality-Code-for-Higher-Education-2013-18
https://www.qaa.ac.uk/quality-code/UK-Quality-Code-for-Higher-Education-2013-18
http://www.qaa.ac.uk/
https://www.qaa.ac.uk/reviewing-higher-education/types-of-review/higher-education-review
http://www.qaa.ac.uk/quality-code
http://www.qaa.ac.uk/
https://www.qaa.ac.uk/reviewing-higher-education/types-of-review/higher-education-review
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Key findings 

Judgements 

The QAA review team formed the following judgements about the higher  
education provision. 

• The maintenance of the academic standards of awards offered on behalf of its 
degree-awarding bodies meets UK expectations. 

• The quality of student learning opportunities meets UK expectations. 

• The quality of the information about learning opportunities meets UK expectations. 

• The enhancement of student learning opportunities meets UK expectations. 

Good practice 

The QAA review team identified the following features of good practice. 

• the provision of extensive industrial expertise and support for students, both during 
their programmes and after graduation, to enable them to reach their full potential 
(Expectation B4 and Enhancement) 

• the significant commitment of resources to the provision of student support to 
address mental health issues and build students' resilience (Expectation B4 and 
Enhancement). 

Recommendations  

The QAA review team makes the following recommendations. 

By September 2019: 

• apply a more analytical and evaluative approach to the review and monitoring of 
programmes to enable effective action planning (Expectations B8, A3.3 and 
Enhancement) 

• review and revise the current complaints and academic appeals policies to ensure 
that they are fit for purpose by clearly identifying all appropriate procedural stages 
(Expectations B9 and C). 

By December 2019: 

• review the management, articulation and oversight of enhancement processes to 
ensure a more systematic approach to the promotion of enhancement at the 
Academy (Enhancement). 

Affirmation of action being taken 

The QAA review team affirms the following action already being taken to make academic 
standards secure and/or improve the educational provision offered to students: 

• the activity in progress to ensure that information on the arrangements for the 
oversight and management of Academy processes and procedures is made 
available to all staff (Expectation C). 
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About the provider 

Urdang Academy (the Academy) was established in 1970. The Academy follows the original 
vision of Leonie Urdang in its encouragement of individuality and diversity in the performing 
arts industry.  

In 2018-19, the Academy enrolled 90 students on the BA (Hons) in Professional Dance and 
Musical Theatre programme and 61 students on the Diploma in Professional Musical 
Theatre or Professional Dance. In 2017-18, the student population for the higher education 
programmes was 407. The Academy employs nine academic/senior management staff 
(eight full-time), 29 Administrative/Facilities staff (28 full-time) and 106 freelance tutors.  

The Academy’s validation arrangement with the University of East London ended in  
2017-18 and the awarding body for degree courses is now Anglia Ruskin University  
(the University). The awarding body for the Academy’s diploma programmes continues to be 
Trinity College London. The Academy continues to operate on two sites as detailed in the 
2015 Higher Education Review (HER (Plus)) report. 

The Academy received four features of good practice and five recommendations from the 
previous HER (Plus) in 2015. It was recommended that the Academy develop and document 
a detailed internal process for the planning, design and approval of new programmes and 
that processes for monitoring admissions were formalised. Other recommendations related 
to the provision of training for student representatives, the extension of opportunities for 
enhancement through the strengthening of annual reporting processes and the 
implementation of procedures for the oversight of the annual recording of student appeals 
and complaints. 

The 2017 annual monitoring report highlighted the progress made with the recommendations 
and cited the introduction of a Programme Development Board and the review of the offer 
and admissions processes which have resulted in procedural changes. A standard online 
application system is now in place, supported by clear audition documentation. The 2017 
report also highlighted that student representatives were made aware of the requirements of 
their role and that the Academy has continued to develop its Quality Improvement Plan and 
quality assurance arrangements.  

The current Higher Education Review (Alternative Providers) report includes two further 
recommendations that link to Expectations B8 and B9 which attracted recommendations in 
the 2015 HER (Plus). These recommendations reinforce the need for strategies to be further 
embedded within the operational processes of the Academy.  
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Explanation of findings 

This section explains the review findings in greater detail. 

1 Judgement: The maintenance of the academic 
standards of awards offered on behalf of degree-awarding 
bodies and/or other awarding organisations 

Expectation (A1): In order to secure threshold academic standards,  
degree-awarding bodies: 

a) ensure that the requirements of The Framework for Higher Education 
Qualifications in England, Wales and Northern Ireland (FHEQ) are met by: 

• positioning their qualifications at the appropriate level of the relevant 
framework for higher education qualifications  

• ensuring that programme learning outcomes align with the  
relevant qualification descriptor in the relevant framework for  
higher education qualifications  

• naming qualifications in accordance with the titling conventions 
specified in the frameworks for higher education qualifications  

• awarding qualifications to mark the achievement of positively defined 
programme learning outcomes  

b) consider and take account of QAA's guidance on qualification 
characteristics  

c) where they award UK credit, assign credit values and design programmes 
that align with the specifications of the relevant national credit framework  

d) consider and take account of relevant Subject Benchmark Statements. 

Quality Code, Chapter A1: UK and European Reference Points for  
Academic Standards 

Findings 

1.1 The Academy offers two programmes in professional dance and musical theatre at 
FHEQ level 6 and works with two awarding bodies: Anglia Ruskin University (the University) 
for the BA (Hons) Degree in Professional Dance and Musical Theatre, and Trinity College 
London for the Diploma in Professional Dance and Musical Theatre.  

1.2 The awarding bodies have responsibility for setting the levels of the awards 
delivered at the Academy and are responsible for academic standards. Both awarding 
bodies have comprehensive processes for the setting and award of qualifications and the 
programmes are supported by programme specifications. The Academy’s Academic Board 
has overall responsibility for maintaining standards on behalf of the awarding bodies.  
The arrangements of the awarding bodies in association with those at the Academy would 
allow the Expectation to be met. 

 



Urdang Schools Ltd t/a Urdang Academy 

5 

1.3 The review team tested this Expectation by examining documentation supplied by 
the Academy as well as meeting with staff and students. In addition, the team examined 
student handbooks and annual monitoring reports. 

1.4 The Academy has considerable experience in successfully operating and delivering 
validated programmes awarded by several awarding bodies and there are detailed 
arrangements for the maintenance of academic standards. The Academy’s Academic Board 
is supported in its maintenance of academic standards by a robust academic governance 
structure including Heads of Department meetings for each programme.  

1.5 The review team, therefore, concludes that this Expectation is met, and the level of 
associated risk is low. 

Expectation: Met 
Level of risk: Low 
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Expectation (A2.1): In order to secure their academic standards,  
degree-awarding bodies establish transparent and comprehensive  
academic frameworks and regulations to govern how they award  
academic credit and qualifications. 

Quality Code, Chapter A2: Degree-Awarding Bodies' Reference Points for 
Academic Standards 

Findings 

1.6 The Academy uses the academic standards frameworks as set out by its awarding 
bodies. The Academic Board sits at the top of the governance structure, with heads of 
department meetings reporting into that body.  

1.7 Ultimate responsibility for the setting and maintenance of the academic standards of 
the programmes offered by the Academy rests with its awarding bodies. The award of 
academic credit and qualifications is made in accordance with the overarching regulations 
and academic frameworks of the awarding bodies. The nature of the specific responsibilities 
varies in ways outlined in the partnership documents and these responsibilities are 
articulated in the Academy’s academic handbooks.  

1.8 The Academic Board has overall responsibility for ensuring adherence to the 
policies and regulations of the Academy’s awarding bodies, including assessment 
regulations. As part of this process, the Academy is responsible for the setting, marking and 
moderation of assessments for the academic provision under the jurisdiction of its awarding 
bodies. The processes in place at the Academy and the associated awarding bodies would 
enable the Expectation to be met. 

1.9 The review team tested this Expectation by examining documentation supplied by 
the Academy as well as meeting with staff, and students. In addition, the team examined 
annual monitoring reports from the awarding bodies and academic mapping documents. 

1.10 Standardisation meetings are held by staff to ensure the comparability and 
appropriateness of marking standards across the Academy. These meetings take place 
regularly with input from senior management and use the assessment policy and exemplars 
of staff practice as evidence for discussion. The external examiner is very much involved in 
the assessment processes carried out at the Academy for the degree provision, including 
observing performances.  

1.11 Students are provided with the relevant assessment information in their academic 
handbooks which are updated annually. Students reported that they were aware of what 
assessments were required, but also stated that they had some problems in ascertaining 
deadlines for submission.  

1.12 The Academy’s staff are fully aware of their roles and responsibilities in relation to 
the requirements of the awarding bodies. Reports from external examiners for the awards 
offered confirm that the awarding bodies are satisfied with the Academy’s management and 
delivery of their respective awards.  

1.13 The Academy has ensured that its responsibilities in this area are both fully 
understood and embedded in its governance processes. The review team, therefore, 
concludes that the Expectation is met, and the associated level of risk is low. 

Expectation: Met 
Level of risk: Low 
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Expectation (A2.2): Degree-awarding bodies maintain a definitive record  
of each programme and qualification that they approve (and of subsequent 
changes to it) which constitutes the reference point for delivery and 
assessment of the programme, its monitoring and review, and for the 
provision of records of study to students and alumni.  

Quality Code, Chapter A2: Degree-Awarding Bodies' Reference Points for 
Academic Standards 

Findings 

1.14 The definitive record for each course delivered by the Academy is provided within 
the relevant student handbook. Module specifications and syllabus guides are stored within 
the online document repository, which is accessible to all students.  

1.15 Student and tutor handbooks are reviewed annually and updated by the Managing 
Director, Director of Higher Education Programmes and Co-Principal Education and 
Advancement, in consultation with relevant department leads and senior staff. Major 
modifications are subject to the guidance set out by the awarding bodies. Learning outcomes 
are mapped to the relevant module as set out in the course specification, and the relevant 
Subject Benchmark Statements are aligned.  

1.16 The production and approval of the definitive record of each course remains with 
the awarding body. The process and maintenance of the definitive reference points would 
allow the Expectation to be met. 

1.17 The review team tested the Expectation through the examination of the Academy’s 
student and tutor handbooks, awarding bodies’ module qualification specifications,  
the minutes of committees and also considered external review documentation. Tailored 
course specifications that are considered as the definitive documents were explored through 
discussions with a range of staff members and students.  

1.18 The Academy has up-to-date definitive records of the courses delivered,  
and provides appropriate information through its online document repository, and student 
and tutor handbooks. Students confirmed that the handbooks are useful, and the new track 
system for the diploma, which enables students to specialise in the discipline of their choice, 
is effective. Staff induction effectively ensures staff members are aware of the definitive 
reference points, subject benchmarks and teaching styles. 

1.19 There is a clear and understood approach to course amendment and approval of 
the awarding body. The process is managed by the Managing Director, Director of Higher 
Education Programmes and Co-Principal Education and Advancement and recorded within 
course meetings. The review team, therefore, concludes that the Expectation is met, and the 
associated level of risk is low. 

Expectation: Met 
Level of risk: Low 
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Expectation (A3.1): Degree-awarding bodies establish and consistently 
implement processes for the approval of taught programmes and research 
degrees that ensure that academic standards are set at a level which meets the 
UK threshold standard for the qualification and are in accordance with their 
own academic frameworks and regulations. 

Quality Code, Chapter A3: Securing Academic Standards and an  
Outcomes-Based Approach to Academic Awards 

Findings 

1.20 The overall responsibility for ensuring that programmes meet the minimum 
threshold standards for the qualifications rests with the awarding bodies. The Academy 
relies on protocols provided by the awarding bodies that provide significant guidance in 
relation to academic standards and the operation of academic levels within the programmes.  
The arrangements at the Academy, in association with its awarding bodies, would allow the 
Expectation to be met. 

1.21 The review team tested the effectiveness of the processes for the approval of 
taught programmes by exploring the documentation relating to the Dance and Musical 
Theatre validation, which was led by the University in 2017. The team held meetings with 
senior academic and professional support staff involved in this process and reviewed 
programme documents and the students' course guide. The review team also scrutinised 
periodic review documents produced in respect of the Diploma in Professional Musical 
Theatre or Professional Dance.  

1.22 The Academy engaged in a rigorous approval process for its degree provision in 
2017. The diploma provision is subject to an in-depth process of validation and six yearly 
revalidation by Trinity College London. Students are informed about expectations in relation 
to the academic requirements of their programmes and modules, using well structured 
student handbooks and module guides. The Academy and the awarding bodies have 
established specific resources to ensure that the expectations of academic levels are made 
explicit.  

1.23 The Academy has recently established a new leadership structure which provides a 
framework for managing academic standards across the portfolio of awards. These revised 
leadership arrangements provide an additional mechanism for the monitoring of academic 
standards within the provision. There is an established Academic Board, which deliberates 
on issues relating to academic standards and oversees student achievement.  

1.24 The Academy works closely with its awarding bodies to ensure that the processes 
for the approval of programmes, are consistently applied. The Academy also maintains an 
ongoing dialogue with the awarding bodies to ensure that programmes are fit for purpose 
and that the academic standards are constantly reviewed. The review team, therefore, 
concludes that the Expectation is met, and the associated level of risk is low.   

Expectation: Met 
Level of risk: Low 
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Expectation (A3.2): Degree-awarding bodies ensure that credit and 
qualifications are awarded only where: 

• the achievement of relevant learning outcomes (module learning 
outcomes in the case of credit and programme outcomes in the case of 
qualifications) has been demonstrated through assessment 

• both UK threshold standards and their own academic standards have 
been satisfied. 

Quality Code, Chapter A3: Securing Academic Standards and an  
Outcomes-Based Approach to Academic Awards 

Findings 

1.25 The regulatory frameworks of the awarding bodies provide detailed guidance in 
relation to the management of assessment and the subsequent award of credit.  
All assessment for the degree programme is closely managed by the University and 
assessment boards take place there. The assessment for the diploma programme is subject 
to moderation by Trinity College London. This arrangement ensures that standards, both 
internally and in comparison with similar programmes, are maintained across Trinity College 
London validated providers. The guidance and processes in place would allow the 
Expectation to be met. 

1.26 The review team tested the Expectation and the effectiveness of the arrangements 
by scrutinising documentation, including the assessment policy, student handbooks, module 
guides and specific guidance relating to assessment, that was provided by awarding bodies. 
The review team also met with a cross-section of staff and students and explored these 
issues.   

1.27 A comprehensive policy on assessment and feedback has been developed to 
ensure all the requirements of the awarding bodies are addressed and that all aspects of 
assessment, including marking and feedback, are managed consistently.  

1.28 The staff at the Academy are aware of the academic regulations that underpin the 
programmes, and the requirements that the awarding bodies have in relation to assessment. 

1.29 Students are provided with information on the aims, learning outcomes and 
expectations in relation to achievement at different academic levels. This information is 
delivered via well structured student handbooks and module guides. A close partnership 
between students and staff also allows opportunities to reinforce this information and to 
clarify expectations in relation to assessment requirements and the associated levels of 
attainment.  

1.30 The Director of Higher Education Programmes coordinates the assessment process 
and liaises effectively with the awarding bodies to ensure that assessment results are 
processed as required. All work is first and second marked to ensure consistency, and the 
associated awarding body then moderates a sample of assessment following internal 
marking and moderation at the Academy.  

1.31 External examiners reflect that academic standards operating within this provision 
are consistent with those in similar providers of UK higher education. The Diploma provision 
is subject to rigorous external monitoring and a six-yearly re-approval process.  
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1.32 The review team concludes that the Academy fulfils its delegated responsibilities 
and ensures that UK threshold standards and the standards of the awarding bodies are 
satisfied. The Expectation is, therefore, met and the associated level of risk is low. 

Expectation: Met 
Level of risk: Low 
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Expectation (A3.3): Degree-awarding bodies ensure that processes for the 
monitoring and review of programmes are implemented which explicitly 
address whether the UK threshold academic standards are achieved and 
whether the academic standards required by the individual degree-awarding 
body are being maintained. 

Quality Code, Chapter A3: Securing Academic Standards and an  
Outcomes-Based Approach to Academic Awards 

Findings 

1.33 The agreement between the Academy and the University stipulates that the 
University will receive programme monitoring reports on an annual basis. In addition to this, 
quinquennial reviews of the degree programme will also be managed by the University.  
The Diploma programme is subject to periodic review and re-accreditation by Trinity College 
London, and the operation and quality management of this provision is required to align with 
the ‘Delivery Guide for course providers of the Professional Performing Arts Diplomas’.  
The arrangements in place would allow the Expectation to be met. 

1.34 The review team tested the Expectation and the effectiveness of the arrangements 
by scrutinising documentation, including the contractual agreement between the Academy 
and the University, and the guide for course providers, provided by Trinity College London. 
The team reviewed documentation relating to annual monitoring, including self-assessment 
reports and quality improvement plans. The team also reviewed minutes of programme 
committees, and student representative meetings and the Academic Board. The review team 
met with a cross-section of staff and students and explored the processes for the monitoring 
and review of programmes.  

1.35 The Academy has established a set of internal processes that focus on monitoring 
all aspects of the student experience. An annual self-assessment report (SAR), is produced. 
The SAR is reviewed by the senior management team and then considered by the Academic 
Board. Quality improvement actions are agreed, and these form the basis of a quality 
improvement plan (QIP), which is reviewed by the Academic Board over the following year. 
This process provides the basis for an action plan to support enhancement activity, however, 
the actions listed appear to be quite descriptive in nature. The SAR’s in their present form 
are not very analytical, as noted in paragraph 1.38.  

1.36 A formal annual monitoring process is completed, by the Academy, for the degree 
course and this feeds in to an annual review report that is submitted to the University. These 
annual reports critically review student performance on modules and include information on 
student satisfaction levels. The reports generate action plans, although these are quite brief. 
The Diploma programme is subject to the Academy’s internal course review process,  
and six-yearly review and revalidation is completed by Trinity College London to establish 
the academic health of the provision.  

1.37 Much effort is made to obtain feedback from the student body. Formal meetings are 
held with student representatives on a regular basis and a wide range of issues relating to 
the student experience are discussed. The course review forum is a formal mechanism to 
oversee the effectiveness of the diploma programme, which allows key academic staff to 
discuss the effectiveness of course delivery. 

1.38 Although there are multiple strategies to monitor the delivery of the provision,  
the degree of analysis, provided by the SARs is limited. These documents tend to describe 
issues relating to programme delivery, but do not analyse the underpinning issues relating to 
areas such as student achievement in any depth. Therefore, the review team identifies that 
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the Academy should apply a more analytical and evaluative approach to the review and 
monitoring of programmes as set out in the recommendation linked to B8, paragraph 2.60. 

1.39 Overall the arrangements for annual monitoring provide assurance that threshold 
academic standards are being maintained. The review team, therefore, concludes that this 
Expectation is met, and the associated level of risk is low. 

Expectation: Met 
Level of risk: Low 
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Expectation (A3.4): In order to be transparent and publicly accountable, 
degree-awarding bodies use external and independent expertise at key stages 
of setting and maintaining academic standards to advise on whether: 

• UK threshold academic standards are set, delivered and achieved  

• the academic standards of the degree-awarding body are appropriately 
set and maintained. 

Quality Code, Chapter A3: Securing Academic Standards and an  
Outcomes-Based Approach to Academic Awards 

Findings 

1.40 The Academy uses the academic frameworks provided by both its awarding bodies. 
These are robust and involve externality at all levels.  

1.41 The Academy has sound processes for the monitoring and review of programmes. 
All programmes are monitored annually, and annual monitoring reports are produced for 
consideration at the Academy’s committees. The arrangements at the Academy,  
in association with its awarding bodies, would enable the Expectation to be met. 

1.42 The review team tested the Expectation and the effectiveness of the processes by 
examining documentation supplied by the Academy, including partnership agreements and 
procedural documents, annual monitoring reports, minutes of committee meetings, 
programme specifications, external examiners' reports, and programme handbooks. 
Meetings were also held with appropriate staff and students.  

1.43 The Academy’s processes for maintaining academic standards are working 
effectively. There is annual monitoring in place for all programmes and an effective periodic 
monitoring process for the degree programmes, operating under the auspices of the 
respective awarding bodies. Validation and other review events make explicit reference to 
appropriate external reference points. Validation and revalidation panels involve the use of 
academic and professional external experts. These procedures indicate that review 
processes are carefully followed, have appropriate degrees of external participation, and that 
there is appropriate follow through of responses to revalidation conditions and 
recommendations.  

1.44 Overall, the evidence shows that the Academy is effectively and robustly managing 
its responsibilities for maintaining the academic standards of its higher education provision.  
It is operating in accordance with the requirements of its awarding partners to ensure that 
academic standards are being maintained. The team concludes that the Expectation is met, 
and the associated level of risk is low. 

Expectation: Met 
Level of risk: Low 
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The maintenance of the academic standards of awards 
offered on behalf of degree-awarding bodies and/or other 
awarding organisations: Summary of findings 

1.45 In reaching its judgement about the maintenance of academic standards, the review 
team matched its findings against the criteria specified in Annex 2 of the published 
handbook. There are no features of good practice, recommendations or affirmations in this 
area. There is a link to the recommendation in Expectation B8. 

1.46 The link to the recommendation in Expectation B8, paragraph 2.60 relates to the 
need for the Academy to apply a more analytical and evaluative approach to the review and 
monitoring of programmes. The Academy does, however, work effectively with its two 
awarding bodies in maintaining the academic standards of the provision. Staff members at 
the Academy demonstrate an awareness of their responsibilities in following the required 
processes.  

1.47 All seven Expectations in this area are met and the associated levels of risk are low. 

1.48 The review team concludes that the maintenance of the academic standards of 
awards offered on behalf of degree-awarding bodies at the Academy meets UK 
expectations. 
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2 Judgement: The quality of student learning 
opportunities 

Expectation (B1): Higher education providers, in discharging their 
responsibilities for setting and maintaining academic standards and assuring 
and enhancing the quality of learning opportunities, operate effective 
processes for the design, development and approval of programmes. 

Quality Code, Chapter B1: Programme Design, Development and Approval 

Findings 

2.1 The degree provision was developed by the Academy with support from the 
University, with the overall responsibility for programme design and approval resting with the 
awarding bodies. The University sets out guidance in relation to the validation and 
modification of the degree provision, in the collaborative franchise agreement.  
The degree provision has been subject to a validation process that was managed by the 
University, and there are established protocols, managed by the University’s Faculty Board, 
which allow for a formal process to be operated to modify the validated programme.  
The University provides guidance to support course development and validation to ensure 
that collaborative partners provide appropriate learning opportunities for students.  

2.2 The Trinity College London Diploma provision includes an established framework of 
content, which is implemented locally by accredited centres. The Academy has been 
accredited to deliver the Diploma since 2001. A process of periodic revalidation takes place 
at six-yearly intervals. Comprehensive guidance is provided by the awarding body through 
the ‘Delivery Guide for course providers of the Professional Performing Arts Diplomas’.  
The arrangements for programme design, development and approval would allow this 
Expectation to be met. 

2.3 The review team explored this Expectation by meeting with staff involved in 
validation and modification to courses. The team also examined a range of validation 
documentation and reviewed the collaborative agreement with the University and 
revalidation reports from Trinity College London.  

2.4 The newly established leadership team at the Academy is focused upon constantly 
reviewing students' outcomes and is highly receptive to student feedback. The Academy is 
committed to enhancing the experience for students, revising learning and teaching and has 
strategies to meet the needs of diverse students. There is an effective working relationship 
with the University, which facilitates an ongoing conversation to identify the need for 
developments to the validated programme. 

2.5 An Academy Programme Management Committee meets weekly and explores 
issues relating to the effectiveness of learning and teaching strategies and focuses on 
student achievement and progression. The outcomes of the meeting are reported to the 
Academic Board that meets once a term, and this provides an opportunity to further discuss 
issues in relation to course design and to seek modifications to programmes, where needed. 
The collaborative agreement with the University requires the Academy to liaise with the 
Faculty Board at the University to support curriculum delivery and curriculum development of 
the degree programme delivered at the Academy. This approach was clearly understood by 
members of teaching staff and the management team, and staff were able to give examples 
of modifications to programmes. 
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2.6 The Academy adheres to the polices of the University in relation to the validation 
and review of its degree programme and follows the guidance set out by Trinity College 
London in relation to the design and delivery of the Diploma provision. 

2.7 The review team concludes that there are effective processes for the design, 
development and approval of programmes. This Expectation is, therefore, met and the 
associated level of risk is low. 

Expectation: Met 
Level of risk: Low 
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Expectation (B2): Recruitment, selection and admission policies and 
procedures adhere to the principles of fair admission. They are transparent, 
reliable, valid, inclusive and underpinned by appropriate organisational 
structures and processes. They support higher education providers in the 
selection of students who are able to complete their programme. 

Quality Code, Chapter B2: Recruitment, Selection and Admission to  
Higher Education 

Findings 

2.8 The Academy’s admissions and audition policy sets out the standard code of 
practice, purpose, entrance criteria, admissions and funding procedures. The Academy is 
responsible for marketing and recruitment of students onto the courses. The selection 
criteria for the diploma course is provided by Trinity College London. The degree course 
admissions criteria are determined by the University. There is an appeals process for 
recruitment.  

2.9 The Admissions and Audition policies set out the principles of fair admission and 
include procedural information. The Academy has a decision-flow matrix and a two-round 
audition process with the first round held between November and April, and second-round 
auditions between February and May. Auditions last a day and follow a standard process. 
Audition assessments are completed by course leads and a senior manager (in a  
three-person panel). The audition process determines if a student will be accepted on the 
diploma or degree course.  

2.10 The Academy has developed an online admissions and recruitment system to 
support the applicants through their applications and audition journeys. Information on the 
recruitment and audition journey is available on the external Academy website.  
The admissions process dictates that all results will be online within two weeks of the 
audition date with applicants. The processes and procedures at the Academy would enable 
the Expectation to be met. 

2.11 The review team tested this Expectation by examining the Academy’s external 
facing website, other marketing material, the admissions policy and procedure, staff training 
arrangements, the application and audition form, and the Complaints and Appeals Guidance. 
The team also examined the terms of references, minutes of committees and held meetings 
with staff and students. 

2.12 The admissions policy and audition policy set out clearly the principles of fair 
admission. Academy staff also confirmed that all staff involved in the admissions of students 
are appropriately trained. The Academy, following the 2015 HER (Plus), has added a section 
for the monitoring of admissions and this includes reference to the right of appeal.  

2.13 The Admissions team, overseen by the Registrar, have an effective approach to 
screening applicants, and applicants are required to complete an application form through 
the new online system, which includes a disability declaration section. Applicants, once 
successful, are required to complete the UCAS process. There is oversight of these 
processes by the Academy's senior managers and staff confirmed that relevant processes 
are followed.  

2.14 Students commented positively on the application and audition arrangements and 
found that the Academy was supportive throughout the process. They also regarded the 
information available on the Academy’s website as appropriate.  
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2.15 Applicants can raise a complaint or appeal relating to the admission process by 
following the student complaints and appeals process. The current student complaints and 
appeals process explicitly notes that it is for registered students though applicants are also 
able to use the approach (as noted in Expectations B9 and C).  

2.16 The review team concludes that recruitment, selection and admission policies and 
procedures are aligned to the principles of fair admission. The Academy provides an 
effective audition environment, which current students reflect on as a positive experience. 
The process ensures that the Academy can select students who are able to complete their 
courses. The Expectation is, therefore, met and the associated level of risk is low.  

Expectation: Met 
Level of risk: Low 
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Expectation (B3): Higher education providers, working with their staff, 
students and other stakeholders, articulate and systematically review and 
enhance the provision of learning opportunities and teaching practices, so 
that every student is enabled to develop as an independent learner, study their 
chosen subject(s) in depth and enhance their capacity for analytical, critical 
and creative thinking. 

Quality Code, Chapter B3: Learning and Teaching 

Findings 

2.17 The Academy does not have a distinct learning and teaching strategy, but its work 
is carried out in effect by its annual review of provision. The Academy’s senior management 
team and Heads of Department work together in developing the curriculum to ensure that it 
meets the requirements of the performing arts industry and that students are well prepared. 
Arrangements for monitoring the learning and teaching provision include the Academic 
Board, course reviews and programme committee meetings. Course Review Forums also 
contribute to the review of teaching and enable student feedback to be communicated.  
The processes in place at the Academy would allow the Expectation to be met. 

2.18 The review team tested this Expectation by scrutinising a range of relevant 
documentation, including Course Review Forum notes, along with curricula vitae (CV) of 
permanent and sessional teaching staff. The team also met with a range of staff members 
and students.  

2.19 The School employs a range of staff, relying on a core of permanent full-time 
academics, supported by part time sessional staff. All academic staff undergo a thorough 
induction and probationary process with respect to strategies for learning and teaching and 
assessment. Additionally, they have access to staff development and funds to enhance their 
teaching and assessment knowledge and skills, and especially to support their ongoing 
artistic practice. Good practice is shared formally at committee meetings. Year tutors are 
now appointed and are available on a weekly basis for any discussions regarding studies 
and Academy life that students feel are inappropriate to discuss with a Pastoral Care Tutor 
or Course Leader. The Year Group Tutors also hold one full group meeting once per term. 
The Academy operates a tracking system to ensure each student’s progress is scrutinised 
and any issues raised are followed up by the relevant member of staff, be that the Pastoral 
Care Tutor or a Year Group Tutor. Students felt this approach was supportive and enabled 
them to address any concerns.   

2.20 The Academy’s work is supported by its electronic document repository where staff 
and students have access to the range of academic documents they need to carry out their 
studies or work. Students reported that this was a new initiative and they found it an 
invaluable resource to support their programmes of study. 

2.21 Facilities for learning and teaching are a key strength of the Academy and are 
extensive and of industry standard. The Chief Executive Officer has taken steps to ensure 
that the facilities remain at this high level, and enhanced studio space and other facilities 
have resulted from this.  

2.22 In practice, strategies for teaching and assessment enable the Academy to 
effectively ensure that there is a clear context for the facilitation of developmental 
opportunities and through this, student achievement. Teaching staff enthusiastically take up 
the opportunities offered to them to attend both external and internal development events, 
including support for their continuing artistic practice. There is a robust environment which  
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encourages the development and sharing of good practice and this also contributes 
significantly to the student experience. 

2.23 The review team concludes that the Expectation is met and the associated level of 
risk is low. 

Expectation: Met 
Level of risk: Low 
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Expectation (B4): Higher education providers have in place, monitor and 
evaluate arrangements and resources which enable students to develop their 
academic, personal and professional potential. 

Quality Code, Chapter B4: Enabling Student Development and Achievement 

Findings 

2.24 In September 2018 the Academy appointed a full-time Pastoral Care Manager who 
has responsibility for ensuring students are made aware of the range of support facilities 
available, as well as developing individual learning plans with students. The Pastoral Care 
Manager oversees a team of six full-time members of staff who assist students with a range 
of health and well-being issues, accommodation, finance, and refer students to external 
sources of support as appropriate.  

2.25 Students are provided with programme handbooks which detail all the requirements 
of their programme, as well as support mechanisms. Programme handbooks are provided 
via the Academy’s student repository. Academic support is provided in a range of ways, 
including access to learning support staff and technicians. The arrangements and resources 
at the Academy would enable the Expectation to be met.  

2.26 To test this Expectation the review team met senior staff, tutors, administrative staff, 
and students. The team also considered Academy documents including programme 
handbooks, staff CVs and meeting minutes.  

2.27 Students are particularly well supported academically and pastorally. The Academy 
continues to build on its approach to using industry specialists to enhance student 
employability following graduation. The Academy has recently appointed an outreach 
specialist who has an industry background to work with schools and colleges, as well as 
providing sessions to existing students on new approaches to the curriculum. Casting 
directors are brought in on regular occasions to observe student performances and to offer 
guidance. In addition, the Academy offers a full-time agent who works with the students, 
both while they are in the Academy and for some time afterwards, in securing employment. 
Students appreciate the breadth of industrial experience offered by their tutors and external 
experts brought in to prepare them for their future careers. The team considers that the 
provision of extensive industrial expertise and support for students, both during their 
programmes and after graduation, to enable them to reach their full potential is  
good practice. 

2.28 The Academy has taken strategic steps to provide its students with access to a  
full-time member of staff with considerable experience in dealing with mental health issues. 
Initially this member of staff was part-time, but the Academy quickly realised it needed to 
provide additional support to both its students and staff, and thus the role was increased to 
full-time. Both staff and students report extremely favourable responses to this development, 
which has actively improved the student experience. The review team, therefore, regards the 
significant commitment of resources to the provision of student support to address mental 
health issues and build students’ resilience as good practice.  

2.29 The Academy has a clear focus on enabling students to achieve their potential.  
The review team, therefore, concludes that the Expectation is met and the associated level 
of risk is low. 

Expectation: Met 
Level of risk: Low 
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Expectation (B5): Higher education providers take deliberate steps to engage 
all students, individually and collectively, as partners in the assurance and 
enhancement of their educational experience. 

Quality Code, Chapter B5: Student Engagement 

Findings 

2.30 The Academy takes deliberate steps to engage all students, individually and 
collectively through developing processes to ensure effective engagement. The Academy 
sets out its approach to student representation in the Student Handbook.  
The mechanisms developed within the Academy focus on providing opportunities  
for effective student involvement, including opportunities to engage in the Academy’s 
Committees, student surveys, module evaluations and other feedback systems.  

2.31 Students attend Academy committees and are invited to attend a forum following 
the completion of term two to discuss the Diploma and Degree content, which feeds into the 
annual course review. The Academy operates an open-door policy, and a cause of concern 
form is completed by a member of staff when an issue is raised, which is followed up at 
course committee.  

2.32 Students are invited to complete an array of surveys, including an induction survey, 
module evaluation survey, and end-of-year survey. Results of surveys are discussed at 
course committees, the Student-Staff Liaison Committee and feed into the annual course 
review.  

2.33 The opportunities provided for effective student engagement would enable the 
Expectation to be met.  

2.34 The team tested the Expectation by reviewing a range of student engagement 
mechanisms and Academy documentation, including a review of the Student Submission, 
online repository, Academy governance and terms of reference and minutes of committees. 
The team also met with staff and students. 

2.35 Structures are established for a small provider and enable both individual and 
collective opportunities for representation. Students commented positively on their 
experience at the Academy and feel supported and engaged as part of the Academy 
community. Students are informed on updates and changes through the student repository 
and though there is limited involvement in quality assurance students feel they are able to 
engage in appropriate opportunities while completing an intensive course. 

2.36 The student representation system is considered to both support and enhance the 
student experience. Student representatives are elected at the start of each academic year 
and meetings are held every half term.  

2.37 The review team concludes that there are arrangements to engage students in the 
assurance and enhancement of their educational experience. The team, therefore, 
concludes that the Expectation is met, and that the associated level of risk is low. 

Expectation: Met 
Level of risk: Low 
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Expectation (B6): Higher education providers operate equitable, valid and 
reliable processes of assessment, including for the recognition of prior 
learning, which enable every student to demonstrate the extent to which they 
have achieved the intended learning outcomes for the credit or qualification 
being sought. 

Quality Code, Chapter B6: Assessment of Students and the Recognition of 
Prior Learning 

Findings 

2.38 The Academy’s assessment processes for the degree programme have been 
developed to reflect the academic regulations of the University. For the Trinity College 
London Diploma provision, there is clear guidance on the management of the assessment 
process in the ‘Delivery guide for course providers of the Professional Performing Arts 
Diplomas’. This provides details of the formative and summative assessment processes and 
describes the role of Trinity College London in examining students. The assessment 
processes at the Academy, in association with its awarding bodies, would enable this 
Expectation to be met. 

2.39 The review team tested the effectiveness of the assessment arrangements by 
examining course and module guides, and the academic regulations for the University.  
In addition, the team scrutinised the guide for course providers provided by Trinity College 
London. The review team also met with a cross-section of academic and professional staff 
and students.  

2.40 The Academy has developed a very detailed assessment and feedback policy that 
provides comprehensive guidance for staff on all aspects of the assessment journey, from 
assessment design to providing effective written feedback on assessment. The Policy 
relates to both the diploma and degree provision and provides detailed guidance for 
academic staff at all levels, which is clear and well structured. This is a very well considered 
resource that supports consistency in assessment practice.  

2.41 The academic staff at the Academy demonstrated a clear vision in their approach to 
assessment in which theoretical and practice-based learning is closely aligned to support 
professional development and to increase students’ vocational skills and support 
employability. The assessment strategy is innovative in using contextual and critical studies 
modules, and students are required to write a dissertation, which links theory to practice. 

2.42 The Academy has adopted a clear strategy to ensure that students are aware of the 
link between course and module learning outcomes and individual assessments.  
The Academy, therefore, makes students aware of the guidelines produced by Trinity 
College London and follows guidance from the University in providing high-quality 
information in the course handbooks. Module guides set out programme and module 
specifications and allow students to establish links between module outcomes and individual 
assessments.  

2.43 Students are given effective briefings on assessment, along with a clear account of 
what is needed to achieve high levels of performance in assessment.  Students identified 
that they feel supported to achieve their full potential. 

2.44 The Academy has a clear strategy in relation to using assessment feedback as a 
mechanism to support students’ learning. The Assessment and Feedback Policy provides 
clear criteria for writing assessment feedback and provides guidance on how feedback 
should be used to support the student’s development. Feedback must be received within 30 
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days. Students report that they find feedback to be constructive and useful and that it 
supports their learning.  

2.45 There are rigorous systems in place to ensure consistency of marking.  
All assessments are double marked. A sample of the assessments is moderated by the 
awarding bodies in relation to their respective programmes. All practice-based assessments 
are assessed by two members of staff, and some sampling takes place which involves the 
external examiner. This supports a consistent review of students’ achievement and the 
maintenance of academic standards.  

2.46 The Director of Higher Education Programmes, as head of the degree programme, 
coordinates all aspects of liaison with the University, in relation to assessment, ensuring that 
results are processed and inputted for consideration at the assessment board. Assessment 
boards for the degree programme are chaired by a senior member of staff from the 
University, and these take place at the University. The Director of Higher Education 
Programmes liaises with external examiners and acts as a key link with the awarding 
university. This process assures that consistent academic judgments are made, and that 
student performance is compared with other higher education programmes. 

2.47 The Academy sets out clear guidance in relation to academic integrity and provides 
students with a briefing on this aspect of academic life, with information in course guides to 
alert students to this issue. The academic regulations from the University are used if any 
instances of academic misconduct are identified. The guide for course providers provided by 
Trinity College London requires the Academy to have systems in place to monitor academic 
malpractice. These polices were found to be effective in the management of any academic 
misconduct. 

2.48 The Academy operates effective processes which have been carefully designed to 
allow reliable assessment of student achievement. The Expectation is, therefore, met and 
the associated level of risk is low. 

Expectation: Met 
Level of risk: Low 
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Expectation (B7): Higher education providers make scrupulous use of  
external examiners. 

Quality Code, Chapter B7: External Examining 

Findings 

2.49 The Academy is clear about its responsibilities with regards to the appointment and 
induction of external examiners, and those of its awarding bodies. For the degree 
programme, the University appoints the external examiner. 

2.50 External examiners’ reports are distributed to the heads of departments and copies 
are provided in the library for the students to access. The processes of the awarding bodies 
and those at the Academy would allow the Expectation to be met. 

2.51 The review team tested the Expectation by considering external examiners’ reports 
and the processes for managing the associated arrangements. The team also met with a 
range of staff members and students.  

2.52 Teaching staff have a clear understanding of the importance of the role of external 
examiners and their own responsibilities in responding to comments from them. They also 
fully understand the need for publication of reports to students. However, students the 
review team met had not accessed the external examiner reports and were not immediately 
aware of how these could be located, although they were confident that they could find out. 

2.53 There is clear evidence that the Academy responds effectively, timely and robustly 
to examiner comments in the appropriate annual external examiners’ reports. These reports 
are considered at all levels of the Academy in a well regulated process starting with heads of 
departments and going through the various committees.  External examiners' reports 
effectively inform action plans at the programme level.  

2.54 The role of external examiners is well embedded in the Academy’s quality 
assurance systems and it makes scrupulous use of their expertise. The Academy also 
makes effective use of all external reports. The team, therefore, concludes that the 
Expectation is met and the associated level of risk is low. 

Expectation: Met 
Level of risk: Low 
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Expectation (B8): Higher education providers, in discharging their 
responsibilities for setting and maintaining academic standards and assuring 
and enhancing the quality of learning opportunities, operate effective, regular 
and systematic processes for monitoring and for review of programmes. 

Quality Code, Chapter B8: Programme Monitoring and Review 

Findings 

2.55 Specific conditions in relation to programme monitoring are set out in the 
collaborative agreement with the University. The Academy is required to provide formal 
programme monitoring reports to the University Senate in respect of the degree programme 
each autumn. Periodic reviews of the Degree are also led by the University.  
A protocol for the annual monitoring is provided by the University and the response is 
coordinated by the Director of Higher Education Programmes at the Academy.  

2.56 Trinity College London operates a re-accreditation process, which involves a  
revalidation visit every six years, in relation to the diploma provision. The academic health of 
the diploma is subject to external scrutiny, which involves moderators appointed by Trinity 
College London visiting the Academy to observe various assessments. The Academy is 
required to provide data to Trinity College London on moderated assessment and student 
progression. The arrangements in place at the Academy, in association with its awarding 
bodies, would enable this Expectation to be met. 

2.57 The review team tested the effectiveness of annual monitoring systems by 
reviewing the annual monitoring report produced for the University and scrutinising minutes 
from course review meetings and student-staff liaison meetings. The team examined the 
collaborative agreement with the University and the guide for providers from Trinity College 
London. The review team also met with a cross-section of academic and support staff and 
student representatives.  

2.58 There is a commitment to continually improve the provision at the Academy. 
Forums such as heads of department meetings and programme committees focus upon 
modifying the curricula and learning strategies to enhance the student experience.  
In addition, an annual course review forum, involving key members of senior staff and 
students, is used to complete a more holistic examination of how the diploma programmes 
are performing.  

2.59 There is a strong partnership between staff and students with student feedback 
being sought through structured means such as student representative meetings. In addition 
to these formal mechanisms, there is much informal discussion between the staff and the 
student body, which supports the development of the learning experience.  

2.60 There are a wide variety of monitoring activities that take place within the Academy. 
Programme committees meet weekly and review student performance and operational 
issues in relation to course delivery. An annual SAR is completed to monitor the academic 
provision and this provides additional monitoring above that required for the awarding 
bodies. This SAR is considered by the Academic Board and an action plan is developed, 
which drives enhancement activity for the programme over the following academic year. 
Although this report is quite comprehensive it tends to be quite descriptive in nature. This 
tendency towards a descriptive approach is also evident in the annual monitoring reports, 
which are submitted to the University, although these reports do provide some insight into 
the academic health of the programme through discussion on student performance and 
student satisfaction. There is an action plan at the end of each report, but this is quite brief in 
nature. The review team, therefore, recommends that the Academy, apply a more analytical 
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and evaluative approach to the review and monitoring of programmes to enable effective 
action planning.  

2.61 Although the review team has identified one recommendation, overall there are 
appropriate mechanisms to allow for systematic monitoring of academic standards which 
also allow for the enhancement of the quality of learning opportunities. Therefore, this 
Expectation is met, and the associated level of risk is low. 

Expectation: Met 
Level of risk: Low 
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Expectation (B9): Higher education providers have procedures for  
handling academic appeals and student complaints about the quality of 
learning opportunities; these procedures are fair, accessible and timely,  
and enable enhancement.  

Quality Code, Chapter B9: Academic Appeals and Student Complaints 

Findings 

2.62 The Academy, following the recommendation of the previous Higher Education 
Review (Plus) in 2015, has amended its Complaints and Appeals guidance and has a 
process for the oversight and annual recording of student complaints and appeals.  

2.63 The published Complaints and Appeals guidance sets out a three-stage complaints 
procedure, with an initial informal stage, a formal stage led by the Managing Director and an 
appointed independent Investigating Officer, and a third stage referral to the Office of the 
Independent adjudicator (OIA). The guidance sets out an expected timeframe for the 
informal and formal stages, reference to the OIA and completion procedures.  

2.64 The Academy sets out a two-stage academic appeal process within its Complaints 
and Appeals procedure, which includes specific time frames. The Academy also 
encompasses a review stage within the formal stage. Academic Appeals are considered by 
the Academy Appeals Panels, as the first stage of the University’s procedure for appeals 
relating to the degree and diploma courses. The Academy also has a Disciplinary and 
Misconduct Policy for students who fail to conduct themselves in harmony with the Academic 
policies and procedures. The Academy has procedures and policies in place that would 
allow the Expectation to be met.  

2.65 The review team tested the Expectation by considering the Complaints and Appeals 
procedure, Academic Board minutes and the Student Handbook, Disciplinary and 
Misconduct policy and the previous QAA monitoring report. The team also considered the 
student submission, the Academy’s website, its online repository, and held meetings with 
staff and students.  

2.66 The Complaints Procedure given to the review team before the visit, set out a  
three-stage process for registered students, though it was also for applicants appealing an 
admissions decision. The Student Handbook did, however, reference a four-stage process, 
which included a review stage, and would align with OIA good practice guidance although 
the published Complaints Procedure provided did not.  

2.67 The Academy provided a revised and approved, although not published Complaints 
and Appeals Procedure. The revised documentation did not include reference to escalation 
to the relevant awarding body and removed reference to the OIA for the escalation of 
complaints. The guidance did not include possible outcomes of a complaint, or reference to 
students on how to access independent advice. Academic Appeals documentation did not 
provide clarity on the role of the Academy for Stage One of the Academic Appeals process 
and its alignment with the University academic appeals process. The review team, therefore, 
recommends that the Academy review and revise the current complaints and academic 
appeals policies to ensure that they are fit for purpose by clearly identifying all appropriate 
procedural stages. 

2.68 The review team explored in detail the approach to complaints and appeals with 
Academy staff, who had limited knowledge on the formal Complaints Procedure. Senior 
Academy staff confirmed that there had been no complaints and appeals, and any issues 
were resolved informally. The Managing Director provided the review team with a detailed 
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explanation of the operational process of the complaints procedure, including the approach 
to the confidentiality and fairness of decision making, although this information was not 
included in the formal documentation. 

2.69 The Academy has established an approach to monitor informal issues, with the 
recording of feedback through a cause of concern form completed following any issue 
discussed with a student. Cause of concern forms are discussed at programme committee 
meetings and actions taken. The Academy effectively addresses local informal issues and 
has established an appropriate approach to monitor informal concerns. 

2.70 Academy staff have a broad understanding of the approach to complaints and 
appeals, and guidance set out for each stage of the process. The review team found that the 
existing guidance was unclear and did not reflect the Student Handbook. The Academy had 
omitted a review stage from the published Complaints Procedure, although during the review 
visit it provided a revised policy, which subsequently included a reference to the review by 
the Chief Executive Officer. 

2.71 The review team concludes that the formal documentation for complaints and 
appeals is inconsistent and requires revision to be fit for purpose. There is, however,  
an established informal process overseen by the Managing Director, and the Academy is 
proactively addressing informal concerns raised by students. The Expectation is, therefore, 
met, but the associated risk is moderate because although documentation exists, and core 
staff ensure that requirements of the awarding bodies are met, there is a lack of consistency 
and appropriate detail in the documentation and an associated lack of clarity about 
responsibilities.  

Expectation: Met 
Level of risk: Moderate 
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Expectation (B10): Degree-awarding bodies take ultimate responsibility for 
academic standards and the quality of learning opportunities, irrespective of 
where these are delivered or who provides them. Arrangements for delivering 
learning opportunities with organisations other than the degree-awarding body 
are implemented securely and managed effectively. 

Quality Code, Chapter B10: Managing Higher Education Provision with Others 

Findings 

2.72 There are no arrangements in place at the Academy for delivering learning 
opportunities with organisations other than the awarding bodies that it currently works with. 

Expectation: Not applicable 
Level of risk: Not applicable 
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Expectation (B11): Research degrees are awarded in a research environment 
that provides secure academic standards for doing research and learning 
about research approaches, methods, procedures and protocols.  
This environment offers students quality of opportunities and the support they 
need to achieve successful academic, personal and professional outcomes 
from their research degrees. 

Quality Code, Chapter B11: Research Degrees 

Findings 

2.73 The Academy does not offer research degrees therefore this Expectation does not 
apply. 

Expectation: Not applicable 
Level of risk: Not applicable 
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The quality of student learning opportunities:  
Summary of findings 

2.74 In reaching its judgements about the quality of student learning opportunities,  
the review team matched its findings against the criteria specified in Annex 2 of the 
published handbook. Eight out of the nine applicable Expectations in this area were met with 
low risk, and one was met with a moderate risk. The team has identified two features of good 
practice and two recommendations. 

2.75 The review team identified the Academy’s commitment to supporting students, 
specifically through its allocation of resources to address mental health issues and build 
students’ resilience, as good practice. The team also recognised the Academy’s focus on 
enabling students to develop their academic, personal and professional potential through the 
provision of extensive industrial expertise and support for them both during their 
programmes, and for a period of time after graduation.  

2.76 In addition to highlighting good practice at the Academy, the review team also 
identified two recommendations in the quality of student learning opportunities.  
The Academy has arrangements for the review and monitoring of programmes, however,  
the documentation produced tends to reflect a more descriptive than analytical approach and 
can be quite brief in nature. The review team, therefore, identifies that the application of a 
more analytical and evaluative approach to the review and monitoring of programmes would 
be beneficial and enable effective action planning.  

2.77 The Academy, in association with its awarding bodies, has procedures for dealing 
with academic appeals and complaints. However, the current and recently revised 
procedures are not consistent with other guidance and the review team, therefore, identified 
the need for the Academy to review and revise the current complaints and academic appeals 
policies to ensure that they are fit for purpose by clearly identifying all appropriate procedural 
stages. 

2.78 Overall, the team found good practice at the Academy in relation to its support for 
students. The recommendations relate to amendments that will not require or result in major 
structural, operational or procedural change. The review team, therefore, concludes that the 
quality of student learning opportunities at the Academy meets UK expectations. 
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3 Judgement: The quality of the information about 
learning opportunities 

Expectation (C): UK higher education providers produce information for their 
intended audiences about the higher education they offer that is fit for 
purpose, accessible and trustworthy. 

Quality Code, Part C: Information about Higher Education Provision 

Findings 

3.1 The Policy and Procedure for Public Information sets out the Academy’s principles, 
responsibilities, and stages of approval for published information. This document includes a 
clear flowchart of responsibilities and accountable officers of the Academy. 

3.2 Applicants are provided with a suite of information through the Academy’s website, 
which includes details about the Academy, its courses, student success and dedicated 
guidance on the application and the audition process.  

3.3 Upon registration, students have access to their virtual learning repository  
(the Student Hub), which provides all students with their handbook, policies and procedures, 
module guides, assessment criteria and induction packs. The Academy has data protection, 
data ecosystem and management systems, which set out roles and responsibilities.  
The arrangements in place would enable the Expectation to be met. 

3.4 The review team tested the arrangements of the Academy for ensuring information 
produced for intended audiences about the higher education they offer is fit for purpose, 
accessible and trustworthy by considering the evidence provided, the accuracy of 
information on the website, the electronic repositories and other promotional materials.  
The team also explored the Academy staff members’ knowledge relating to the management 
of information.  

3.5 All student relevant processes and procedures are maintained on the student 
repository (the Student Hub) along with the student handbook, policies and procedures, 
module guides, assessment criteria and induction packs. The Admission Team are effective 
in ensuring information to applicants is correct and aligned with standard templates.  

3.6 The staff repository and Staff Handbook include information on policies and 
procedures, and staff are aware of how to access information relating to the course,  
and delivery modes. However, Academy staff are less clear on the current documented 
process for the approval of published information as set out in the Policy and Procedure for 
Public Information, although they had a broad awareness that the Chief Executive Officer 
(CEO) and Managing Director were responsible for the approval.  

3.7 The Academy acknowledged that they are in the process of developing an 
operational manual to ensure that all staff are accustomed to the appropriate operating 
procedures. The Managing Director maintains an Annual Meeting Calendar and Year 
Planner, which is effective in ensuring senior oversight of the running of the Academy.  
The review team, therefore, affirms the activity in progress to ensure that information on the 
arrangements for the oversight and management of Academy processes and procedures is 
made available to all staff.  

3.8 In summary, the Academy maintains oversight of public information with overall 
responsibility residing with the appointed officers and CEO who is responsible for approval. 
Staff members are broadly aware that senior staff approve all published information though 
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they were less clear on the process for approval. Information on both the external website 
and internal repositories is fit for purpose, though alignment between the Student Handbook 
and policies and procedures is at times inconsistent. This inconsistency is noted in 
Expectation B9, paragraph 2.67, which includes the recommendation for the Academy to 
review and revise the complaints and academic appeals policies. 

3.9 Overall, the review team acknowledges the processes in place at the Academy and 
the plans for further development. The team, therefore, concludes that the Expectation is 
met and the associated level of risk is low. 

Expectation: Met 
Level of risk: Low 
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The quality of the information about learning 
opportunities: Summary of findings 

3.10 In reaching its judgement relating to the quality of information about learning 
opportunities, the review team matched its findings against the criteria specified in Annex 2 
of the published handbook. The Expectation is met and the associated level of risk is low. 
There are no features of good practice or recommendations in this area, but there is one 
affirmation and a link to the recommendation in Expectation B9.  

3.11 The Academy produces a range of information for students and uses its website, 
and an electronic repository to share this guidance. In Expectation B9, the team noted some 
inconsistencies in the documentation relating to complaints and appeals and this was linked 
to a recommendation to review and revise this information. The Academy also uses a staff 
repository to share information with staff members, such as the Staff Handbook.  

3.12 Although there are arrangements in place for the management and sharing of 
information, the review team identified that there was a lack of an overarching system to 
allow staff members to be fully informed of the oversight and management of Academy 
processes and procedures. The team, therefore, affirms the actions in progress to address 
this. Overall, however, the Academy does produce a range of information that is fit for 
purpose and maintains oversight through its appointed officers.  

3.13 The review team concludes that the quality of the information about learning 
opportunities at the Academy meets UK expectations. 
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4 Judgement: The enhancement of student  
learning opportunities 

Expectation (Enhancement): Deliberate steps are being taken at provider level 
to improve the quality of students' learning opportunities. 

Findings 

4.1 The Academy is a provider of education to support students to be successful as 
performing arts practitioners and has established a strong commitment to the personal 
development of students and their employability. A new senior leadership team has been 
established to provide a focus for driving forward enhancement activity at the Academy.  
The Academy has established an effective committee structure to deliberate upon 
enhancement activity. The Academy’s commitment to the improvement of students’ learning 
experience and the development of initiatives to support enhancement would enable the 
Expectation to be met. 

4.2 The review team tested this Expectation by examining examples of enhancement 
activity, such as the development of the pastoral service. The team scrutinised minutes of 
programme committees, heads of department and academic board meetings. In addition,  
the team reviewed the self-assessment report (SAR) and the Quality Improvement Plan 
(QIP). The team also met with a cross-section of staff and student representatives.  

4.3 The leadership team have a strong commitment to continuous enhancement and 
have worked cohesively to drive forward several initiatives to develop the learning 
opportunities for students. Examples include the proactive strategies to work with 
established theatres to allow students to develop confidence as performers and the major 
commitment to establish the pastoral service, which aims to provide practical and emotional 
support for students as noted as good practice within Expectation B4, paragraphs 2.27 and 
2.28.  

4.4 There is an ongoing dialogue with students, through formal mechanisms such as 
student-staff liaison committees and with frequent informal meetings with student groups and 
the use of comment boxes, to enhance the student learning experience. These discussions 
are conducted in a responsive, problem-solving manner, and result in continual effort to 
develop learning resources in response to student feedback. For example, performance 
facilities have been developed for students to practice independently. 

4.5 Programme committees, heads of department and academic board meetings 
provide opportunities for staff to continually review students’ performance and deliberate on 
new initiatives to develop the learning experience at the Academy. These forums are highly 
valued by academic staff, who engage enthusiastically with the opportunity to develop their 
practice. 

4.6 An annual self-assessment review process has been established in addition to the 
monitoring required by the awarding bodies. The SARs include reviews of all aspects of 
course delivery and student experience at the Academy. These reports are deliberated on by 
the Academic Board and their purpose is to provide a review of areas for development 
during the next academic year. An action plan, in the form of a QIP, is developed to address 
the issues raised. Although the self-assessment reports are quite detailed, they tend to lack 
analysis as to the root causes of issues and the resulting quality improvement plans are also 
quite descriptive, listing the improvement actions as a set of tasks. This links to the 
recommendation in Expectation B8, paragraph 2.60. 
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4.7 There is a very strong commitment to enhancement activity at the Academy. This 
commitment could be harnessed by the strengthening of the mechanisms for drawing the 
current enhancement activities together, for example, through a strategic plan that is more 
detailed than the current QIP. Therefore, the review team recommends that the Academy 
reviews the management, articulation and oversight of enhancement processes to ensure a 
more systematic approach to the promotion of enhancement.  

4.8 Overall, there is an embedded commitment to operate a system of continuous 
enhancement of the learning experience at the Academy, and a strong culture that supports 
this enhancement of the student learning experience. Therefore, the review team concludes 
that this Expectation is met and the associated level of risk is low. 

Expectation: Met 
Level of risk: Low 
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The enhancement of student learning opportunities: 
Summary of findings 

4.9 In reaching its judgement relating to the enhancement of student learning 
opportunities, the review team matched its findings against the criteria specified in Annex 2 
of the published handbook. The Expectation is met and the associated level of risk is low. 
There is one recommendation in this area and a link to the recommendation in Expectation 
B8, paragraph 2.60. There are no affirmations in this area, but there are links to the features 
of good practice identified in Expectation B4, paragraphs 2.27 and 2.28.  

4.10 The Academy is committed to enhancing the quality of student learning 
opportunities and takes a proactive approach to driving forward enhancement initiatives. 
Both informal and formal mechanisms are used in the review and improvement of 
opportunities at the Academy. However, the review team identified that the Academy’s 
commitment could be further harnessed by strengthening the mechanisms for drawing the 
current enhancement activities together. The team, therefore, recommends that the 
Academy reviews its management, articulation and oversight of the enhancement processes 
to ensure a more systematic approach is taken to the promotion of enhancement. 

4.11 While there are reviews of the provision in place, including distinct Academy  
self-assessment mechanisms, in Expectation B8 the review team recommends that the 
Academy apply a more analytical and evaluative approach to the review and monitoring of 
programmes to enable effective action planning.  

4.12 In addition to the recommendations, the team also highlighted, in Expectation B4, 
good practice relating to the development of the student support provided in addressing 
mental health issues, building students’ resilience and the focus on enabling them to reach 
their potential. This support exemplifies the Academy’s commitment to enhancing student 
learning opportunities. 

4.13 The review team concludes that the enhancement of student learning opportunities 
at the Academy meets UK expectations. 
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Glossary 

This glossary is a quick-reference guide to terms in this report that may be unfamiliar to 
some readers. Definitions of key operational terms are also given on pages 21-24 of the 
Higher Education Review (Alternative Providers) handbook. 

User-friendly explanations of a wide range of terms can be found in the longer Glossary on 
the QAA website: www.qaa.ac.uk/glossary. 

Academic standards 
The standards set by degree-awarding bodies for their courses (programmes and 
modules) and expected for their awards. See also threshold academic standard. 

Award 
A qualification, or academic credit, conferred in formal recognition that a student has 
achieved the intended learning outcomes and passed the assessments required to meet 
the academic standards set for a programme or unit of study. 

Awarding organisation 
An organisation authorised to award a particular qualification; an organisation recognised by 
Ofqual to award Ofqual-regulated qualifications. 

Blended learning 
Learning delivered by a number of different methods, usually including face-to-face and 
e-learning (see technology enhanced or enabled learning). 

Credit(s) 
A means of quantifying and recognising learning, used by most institutions that  
provide higher education programmes of study, expressed as numbers of credits at a 
specific level. 

Degree-awarding body 
A UK higher education provider (typically a university) with the power to award degrees, 
conferred by Royal Charter, or under Section 76 of the Further and Higher Education Act 
1992, or under Section 48 of the Further and Higher Education (Scotland) Act 1992, or by 
Papal Bull, or, since 1999, granted by the Privy Council on advice from QAA (in response to 
applications for taught degree awarding powers, research degree awarding powers or 
university title). 

Distance learning 
A course of study that does not involve face-to-face contact between students and tutors  
but instead uses technology such as the internet, intranets, broadcast media, CD-ROM  
and video, or traditional methods of correspondence - learning 'at a distance'. See also 
blended learning. 

Dual award or double award 
The granting of separate awards (and certificates) for the same programme by two  
degree-awarding bodies who have jointly delivered the programme of study leading to 
them. See also multiple award. 

e-learning 
See technology enhanced or enabled learning.  

https://www.qaa.ac.uk/reviewing-higher-education/types-of-review/higher-education-review
https://www.qaa.ac.uk/glossary
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Enhancement 
The process by which higher education providers systematically improve the quality of 
provision and the ways in which students' learning is supported. It is used as a technical 
term in our review processes. 

Expectations 
Statements in the Quality Code that set out what all UK higher education providers expect 
of themselves and each other, and what the general public can therefore expect of them. 

Flexible and distributed learning 
A programme or module that does not require the student to attend classes or events at 
particular times and locations. See also distance learning. 

Framework 
A published formal structure. See also framework for higher education qualifications. 

Framework for higher education qualifications 
A published formal structure that identifies a hierarchy of national qualification levels and 
describes the general achievement expected of holders of the main qualification types at 
each level, thus assisting higher education providers in maintaining academic standards. 
QAA publishes the following frameworks: The Framework for Higher Education 
Qualifications in England, Wales and Northern Ireland (FHEQ) and The Framework for 
Qualifications of Higher Education Institutions in Scotland (FQHEIS). 

Good practice 
A process or way of working that, in the view of a QAA review team, makes a particularly 
positive contribution to a higher education provider's management of academic standards 
and the quality of its educational provision. It is used as a technical term in QAA's audit and 
review processes. 

Learning opportunities 
The provision made for students' learning, including planned study, teaching, assessment, 
academic and personal support, and resources (such as libraries and information systems, 
laboratories or studios). 

Learning outcomes 
What a learner is expected to know, understand and/or be able to demonstrate after 
completing a process of learning. 

Multiple awards 
An arrangement where three or more degree-awarding bodies together provide a single 
jointly delivered programme (or programmes) leading to a separate award (and separate 
certification) of each awarding body. The arrangement is the same as for dual/double 
awards, but with three or more awarding bodies being involved. 

Operational definition 
A formal definition of a term, establishing exactly what QAA means when using it in reviews 
and reports. 

Programme (of study) 
An approved course of study that provides a coherent learning experience and normally 
leads to a qualification. 
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Programme specifications 
Published statements about the intended learning outcomes of programmes of study, 
containing information about teaching and learning methods, support and assessment 
methods, and how individual units relate to levels of achievement. 

Quality Code 
Short term for the UK Quality Code for Higher Education, which is the UK-wide set of 
reference points for higher education providers (agreed through consultation with the 
higher education community, and published by QAA), which states the Expectations that all 
providers are required to meet. 

Reference points 
Statements and other publications that establish criteria against which performance can  
be measured. 

Self-evaluation document 
A report submitted by a higher education provider, assessing its own performance, to be 
used as evidence in a QAA review. 

Subject Benchmark Statement 
A published statement that sets out what knowledge, understanding, abilities and skills  
are expected of those graduating in each of the main subject areas (mostly applying to 
bachelor's degrees), and explains what gives that particular discipline its coherence  
and identity. 

Technology enhanced or enabled learning (or e-learning) 
Learning that is delivered or supported through the use of technology. 

Threshold academic standard 
The minimum acceptable level of achievement that a student has to demonstrate to be 
eligible for an academic award. Threshold academic standards are set out in the national 
frameworks and Subject Benchmark Statements. 

Virtual learning environment (VLE) 
An intranet or password-only interactive website (also referred to as a platform or user 
interface) giving access to learning opportunities electronically. These might include such 
resources as course handbooks, information and reading lists; blogs, message boards and 
forums; recorded lectures; and/or facilities for online seminars (webinars). 

Widening participation 
Increasing the involvement in higher education of people from a wider range of backgrounds. 
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