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Higher Education Review of the University of East Anglia

About this review

This is a report of a Higher Education Review conducted by the Quality Assurance Agency
for Higher Education (QAA) at the University of East Anglia. The review took place from
12 to 16 October 2015 and was conducted by a team of four reviewers, as follows:

Professor Elizabeth Barnes
Professor David Lamburn

Dr Richard Harrison

Ms Kate Wicklow (student reviewer).

The main purpose of the review was to investigate the higher education provided by the
University of East Anglia and to make judgements as to whether or not its academic
standards and quality meet UK expectations. These expectations are the statements in the
UK Quality Code for Higher Education (the Quality Code)* setting out what all UK higher
education providers expect of themselves and of each other, and what the general public
can therefore expect of them.

In Higher Education Review, the QAA review team:

° makes judgements on

- the setting and maintenance of academic standards

- the quality of student learning opportunities

- the information provided about higher education provision
- the enhancement of student learning opportunities
provides a commentary on the selected theme

makes recommendations

identifies features of good practice

affirms action that the provider is taking or plans to take.

A summary of the findings can be found in the section starting on page 2. Explanations of
the findings are given in numbered paragraphs in the section starting on page 7.

In reviewing the University of East Anglia the review team has also considered a theme
selected for particular focus across higher education in England and Northern Ireland.

The themes for the academic year 2015-16 are Student Employability and Digital Literacy,?
and the provider is required to select, in consultation with student representatives, one of
these themes to be explored through the review process.

The QAA website gives more information about QAA and its mission.? A dedicated section
explains the method for Higher Education Review* and has links to the review handbook and
other informative documents. For an explanation of terms see the glossary at the end of
this report.

1 The UK Quality Code for Higher Education is published at:
www.gaa.ac.uk/assuring-standards-and-quality/the-quality-code.

2 Higher Education Review themes:
www.qaa.ac.uk/publications/information-and-guidance/publication?PublD=2859.

3 QAA website: www.gaa.ac.uk/about-us.

4 Higher Education Review web pages:
www.gaa.ac.uk/reviews-and-reports/how-we-review-higher-education/higher-education-review.
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Key findings
QAA's judgements about the University of East Anglia

The QAA review team formed the following judgements about the higher education provision
at the University of East Anglia.

° The setting and maintenance of the academic standards of awards meet

UK expectations.
. The quality of student learning opportunities meets UK expectations.

The quality of the information about learning opportunities meets UK expectations.
° The enhancement of student learning opportunities meets UK expectations.

Good practice

The QAA review team identified the following features of good practice at the University of
East Anglia.

o The significant contribution made by Academic Advisers and the Dean of Students'
Office in supporting the development and achievement of students
(Expectations B4, B2 and Enhancement).

. The strategic approach that is being taken to enhance the employability of students
(Expectation B4 and Enhancement).

Recommendations

The QAA review team makes the following recommendations to the University of
East Anglia.

By September 2016:

. take steps to address inconsistencies in its stated positioning of the Medical
Bachelor/Bachelor of Surgery degree on the FHEQ
(Expectations A2.1, Al and A3.1)

° take steps to address the approval and completeness of its programme
specifications (Expectations A2.2 and A3.1)
. ensure that external academic expertise is consistently obtained, documented and

considered as part of the course approval process to verify threshold academic
standards and to demonstrate that the appropriate external reference points have
been considered (Expectations A3.4, A3.1 and B1)

. ensure effective oversight and monitoring of cumulative changes and deviations to
programmes (Expectation B1)

° review assessment board regulations and their application to ensure greater
consistency and equity of treatment of students (Expectations B6 and A2.1)

o define, articulate and implement arrangements for the approval of cotutelle partners

for dual awards, including taking steps to ensure that a cotutelle agreement has
been signed before the relevant activity commences (Expectations B10 and B1)
. put in place mechanisms to ensure effective oversight to manage the variability
in practice in the provision of programme information to current students
(Expectation C)
o communicate effectively to students information about programme learning
outcomes at the start of, and throughout, their studies (Expectations C and A2.2).
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Affirmation of action being taken

The QAA review team affirms the following actions that the University of East Anglia is
already taking to make academic standards secure and/or improve the educational provision
offered to its students.

° The steps being taken to implement the Code of Practice on Student
Representation to enable students to contribute to the management and
enhancement of their programmes (Expectation B5).

° The steps being taken to improve consistency in assessment, marking and
feedback (Expectation B6).

Theme: Student Employability

The University of East Anglia identified student employability as a strategic priority in 2012,
which is reflected in key objectives set in its Corporate Plan 2012-16. Its approach has
resulted in significant investment in a range of activities, greater student engagement with
the reshaped Careers Service, and changes in the approach to the development of student
employability. New posts and structures have been set up at all levels, including an
Academic Director of Employability, an Employability Executive, Associate Deans for
Employability in each faculty, and school-level Directors of Employability. Its new plan for
the period 2016-20 will enhance the strategic approach to student employability and will be
underpinned by Faculty Employability Plans.

The University aims to ensure that during their studies students achieve attributes that will
equip them for graduate-level employment. The restructured Careers Service offers a
comprehensive range of services and approaches to student enterprise, and the
development of entrepreneurial skills has been remodelled. The University has a strong
relationship with employers through the Local Enterprise Partnership and community
organisations. It has developed its Student Enterprise Strategy and appointed a Student
Enterprise Officer to support its development. Provision for research students has been
expanded, and a comprehensive range of workshops is available through the Personal and
Professional Development Programme.

Courses are designed to align with the development of graduate attributes (rather than
imposing compulsory modules), expand skills training and engage employers in the delivery
and development of the curriculum. A review of the University's Academic Advising System
in 2014-15 has resulted in policy and resource development to enhance approaches to
employability and students have the opportunity to engage in a wide range of extracurricular
and volunteering experiences.

Further explanation of the key findings can be found in the handbook available on the QAA
webpage explaining Higher Education Review.

About the University of East Anglia

The University of East Anglia (the University) is a campus university based on the outskirts
of Norwich, founded in 1963. It was one of seven new universities created in the 1960s and
received its Royal Charter in 1964. It offers a broad range of programmes to over 15,000
students, the majority of whom are full-time; in 2014-15 there were 2,278 students

(635 full-time equivalents) studying on a part-time basis. Approximately 70 per cent of
students are studying at undergraduate level; postgraduate research students constitute
approximately 7.5 per cent of the total student population (1,165 students in July 2015).
The University has no overseas provision apart from a small number of students (80 in July
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2015) on pre and post-registration nursing programmes in Guernsey, that are being
taught out.

The mission of the University, as set out in the Corporate Plan 2012-16 is to make a real
impact on the world; encourage people to question; research the bigger issues (for example
global climate change); prepare and equip students for transition into successful careers in
the world of work; and to stimulate enterprise. Four guiding precepts underpin this mission
and include: fostering interdisciplinary research and disseminating the most advanced
human understanding, capability and creativity; serving as a powerful cultural and economic
stimulant in the region and beyond; promoting the principles of fairness and equality and
nurturing a collegial, socially inclusive environment; and maintaining and developing a
campus that is both of outstanding quality and sustainable.

The University is a leading member of the Norwich Research Park. The Norwich Research
Park is a partnership between the University, the Norfolk and Norwich University Hospital,
and four independent world-renowned research institutes, and is one of Europe's biggest
concentrations of researchers in the fields of environment, health and plant science.

The University is led by its Executive Team, which is chaired by Vice-Chancellor.

The University has two Pro Vice-Chancellors: the Pro Vice-Chancellor (Academic),

who has oversight of all educational activity with particular reference to taught programmes
and the student experience; and the Pro Vice-Chancellor (Research and Enterprise), who is
responsible for research, postgraduate research (PGR) degree programmes, and the
University's enterprise and engagement activities. Each of the University's four faculties is
represented by an Executive Dean. The University's professional services are represented
by the Registrar. In 2011 an administrative restructure created a central Learning and
Teaching Service (LTS) to support staff in the delivery, and students in the study of, taught
degree courses. The four faculties incorporate 28 schools of study plus a Graduate School in
each. Academic administrative support is provided by three LTS Hubs for undergraduate
provision and a student-facing Hub for PGR students. The Hubs were established following
the 2011 restructure to provide more consistent academic administrative support staff and a
single point of contact for academic administrative support services for students.

A new Vice-Chancellor took up his role in September 2014, and the University is in the
process of developing a new corporate plan: the University Plan 2016-20. In November 2014
the Senate approved University Learning and Teaching Strategy 2014-19, which sets out 10
strategic aims with measurable success criteria. The University values the importance of
teaching to its strategic mission and this is recognised in the career structure for academic
staff. Academic staff are appointed to either a teaching and research, or a teaching and
scholarship post; both categories are required to engage with teaching; for teaching and
scholarship staff teaching represents the vast majority of their professional output.

The University has made a significant strategic investment in additional academic staff,

with an additional 162.5 full-time equivalent members of academic staff being appointed
since the last QAA Institutional Audit in 2009. The student/staff ratio in 2013-14 was

13.7to 1.

During the period since the last QAA review the University has established and withdrawn
from a joint venture with INTO University Partnerships for a University of London campus.
The joint venture was established in 2009 and the London campus opened to students in
January 2010. The University followed institutional approval procedures from May 2009
through to final approval in July by its Learning and Teaching Committee (LTC). In January
2014 the University announced the withdrawal from teaching in London as part of a wider
strategy to focus on core strengths and streamline its course offering. The London campus is
thus no longer in operation; there have been no new entrants to the validated provision in
London from 2014-15 onwards and the last cohort of students on a full-time validated course
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completed in mid-2015. The University is in discussion with a small number of part-time
students regarding possible transfer to compete their studies at another university.

The University introduced the New Academic Model (NAM) for all undergraduate and
integrated master's courses in the academic year 2013-14, following a considerable period
of development and consultation with all relevant stakeholders. The strategic intent of the
NAM was to ensure: equality of treatment for all students; clear and consistent rules,
regulations and assessment procedures; coherent and integrated courses; improved student
engagement; better outcomes for students; enhanced experience for students on joint
honours courses; and enhanced employability for students.

New course proposals were produced for all courses to be delivered under the NAM and a
scrutiny group was established to report on innovative and creative interpretations of the
model, and to identify examples of best practice. The University formally approved the
finalised regulations for the NAM along with transitional arrangements for continuing
students at the meeting of the LTC on 26 June 2013. The University has plans to evaluate
the success of the NAM with a substantive review timetabled to take place in 2018;

an interim evaluative report was presented to the LTC in May 2015.

In September 2011 the University reviewed the quality of academic activities in teaching and
research taking place in the School of Music, its outreach activities, and the structures and
resources available to support the whole range of activity, in the context of the University's
Corporate Plan. In November 2011 the University Council considered the report of the
review panel and endorsed the panel's proposal to close the School of Music. Following this
decision, the LTC established a subgroup, the School of Music Monitoring Group, chaired

by the Pro Vice-Chancellor (Academic). This subgroup had oversight of the students'
academic experience within the School of Music, and to ensure that the University fulfilled its
obligations with regard to quality assurance and provided support mechanisms for students
up until the closure of the School.

In November 2013 the Senate approved the LTC's delegation of its authority for decisions
on postgraduate research programme matters to the newly established Postgraduate
Research Executive (PGR Executive). This was formed, with updated terms of reference,
from the merger of the Postgraduate Research Students Executive and the Postgraduate
Research Programmes Policy Group. Combined with the restructuring of

PGR administration and its location within the Research and Enterprise Division,

the merger was intended to improve the effectiveness and efficiency of governance of PGR
degree programmes. The new PGR Executive is chaired by the Pro Vice-Chancellor
(Research and Enterprise).

The first Graduate School was established in August 2009 in the Faculty of Science to
provide a focus for PGR training, share good practice in supervision and to help promote a
sense of research community. Following this, Graduate Schools were launched in the
Faculty of Arts and Humanities in September 2010, in the Faculty of Social Sciences in
October 2012, and in the Faculty of Medicine and Health Sciences in January 2013.

While all PGR students continue to be registered within individual schools, the Graduate
Schools provide an administrative, physical and intellectual focus point for all PGR students
in each faculty.

The University has ambitious plans for growth in terms of student recruitment and is aiming
to improve its ranking in all the major UK league tables of higher education providers.

It considers its key challenges over the next five year to be: balancing growth with enhanced
guality; maximising the capacity/skills of staff; increasing the proportion of staff with Higher
Education Academy recognition; developing the campus in support of the delivery of higher
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education; and ensuring that the student experience on joint honours degrees is comparable
with that on other programmes.

The University currently has formal partnership arrangements with five other higher
education providers for the delivery of its programmes. These are City College Norwich;
Easton and Otley College; the Mountview Academy of Arts; University Campus Suffolk;
and the Institute of Health and Social Care Studies in Guernsey. The Institute of Health and
Social Care Studies has been served notice to terminate the arrangements following
approval by the Senate in February 2015 of a recommendation to withdraw from this
relationship; the University is supporting enrolled students to conclude their studies.

The University has a longstanding relationship with University Campus Suffolk, co-validating
its awards with the University of Essex since the inception of University Campus Suffolk in
2007. The University is currently supporting University Campus Suffolk in its plan to gain
taught degree awarding powers.

The University's Partherships Strategy aims to expand collaborative arrangements with
further education colleges, potentially also in partnership with employers. A new partnership
with the Royal Marsden Hospital NHS Foundation Trust was agreed in 2015, but there are
no students yet registered on University programmes at this institution. The University is also
keen to develop articulation arrangements with key strategic international partnerships.

The University has an embedded INTO University Partnerships college on campus, which
forms the INTO/University Norwich (Joint Venture), delivering a range of preparatory courses
for higher education at the University.

A number of new doctoral training partnerships have been established since 2012.
The University is currently a partner in three doctoral training partnerships and is preparing
for involvement in further partnerships.

The QAA Institutional Audit in April 2009 identified six features of good practice,
including the systematic approach to plagiarism, the framework for student involvement
in quality assurance, the strategic management of student support services through the
Dean of Students' Office, the operation of collaborative provision, and the extensive and
student-focused training programme for PGR students. There is some evidence that the
University has built on some of these areas of good practice, and in particular this review
notes the continuing significant contribution made by the Dean of Students' Office in
supporting the development and achievement of students.

There were five advisable and two desirable recommendations from the QAA review in
2009. The QAA mid-cycle review in May 2012 identified how these recommendations have
been addressed, and many of the recommendations relating to inconsistent practice across
curriculum areas are being or have been addressed through the introduction of the NAM and
the restructuring of academic administrative support. Significant work has taken place on
admissions processes for PGR students, and there is continuing development of support
and training for PGR students who teach. However, the review team notes that one 2009
advisable recommendation has not been fully addressed and has resulted in a
recommendation from this review regarding the continued variability in practice in the
provision of programme information to current students in handbooks.
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Explanation of the findings about the University of
East Anglia

This section explains the review findings in more detail.

Terms that may be unfamiliar to some readers have been included in a brief glossary at the
end of this report. A fuller glossary of terms is available on the QAA website, and formal
definitions of certain terms may be found in the operational description and handbook for the
review method, also on the QAA website.
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1 Judgement: The setting and maintenance of the
academic standards of awards

Expectation (Al): In order to secure threshold academic standards,
degree-awarding bodies:

a) ensure that the requirements of The Framework for Higher Education
Qualifications in England, Wales and Northern Ireland are met by:

) positioning their qualifications at the appropriate level of the relevant
framework for higher education qualifications
) ensuring that programme learning outcomes align with the

relevant qualification descriptor in the relevant framework for higher
education qualifications

) naming qualifications in accordance with the titling conventions
specified in the frameworks for higher education qualifications
. awarding qualifications to mark the achievement of positively defined

programme learning outcomes

b) consider and take account of QAA's guidance on qualification
characteristics

c) where they award UK credit, assign credit values and design programmes
that align with the specifications of the relevant national credit framework

d) consider and take account of relevant Subject Benchmark Statements.

Quality Code, Chapter Al: UK and European Reference Points for
Academic Standards

Findings

1.1 The University positions its awards at the appropriate level of The Framework

for Higher Education Qualifications in England, Wales and Northern Ireland (FHEQ).
University regulations explicitly reference the FHEQ. Alignment with the FHEQ is required in
the development of new courses, programme specifications and modules, which is checked
in course approval and the five-yearly course review process. External examiners are asked
to confirm alignment with the FHEQ to give further assurance that the University's policies
and procedures are applied. Programme specifications provide the opportunity to
demonstrate how overall learning outcomes align with the relevant qualifications' descriptors
of the FHEQ. The University provides appropriate guidance for those developing courses
and completing the specifications.

1.2 The nomenclature used by the University for its academic qualifications is specified
in guidance and aligns with the titling conventions specified in the FHEQ.

13 Qualifications are awarded only where students demonstrate the achievement of
positively designed programme learning outcomes. The learning outcomes are defined in the
programme specifications, and requirements for awards are clearly specified in the
University's General Regulations (Awards).

1.4 The University takes into account QAA's published guidance on qualification
characteristics for undergraduate, master's and doctoral awards. In addition, there is a
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requirement that all programme specifications take account of relevant Subject Benchmark
Statements, and helpful guidance on their use is provided. Requirements of any professional
bodies are similarly considered, and the external examiner report template and guidance on
five-yearly course review require comments on alignment with qualifications and Subject
Benchmark Statements.

1.5 The University's modular framework defines the minimum credit attainment for its
credit bearing awards, which it indicates is aligned with the Higher Education Credit
Framework for England. Regulations specify the award requirements in terms of both credit
attainment and levels.

1.6 The University has appropriate policies, procedures and regulations that enable
Expectation Al to be met.

1.7 The review team explored the effectiveness of the processes by considering a
range of relevant documentation presented by the University, including: the Academic
Calendar; processes for the approval and review of programmes and courses; templates;
regulations; completed course and module submissions; review reports; external examiners'
reports; and documentation relevant to courses provided in partnership with others.

The review team also met relevant senior, academic and support staff.

1.8 The University introduced its New Academic Model (NAM) for all undergraduate
and integrated master's courses in 2013-14, with transitional arrangements for continuing
students. Its introduction followed a lengthy period of consultation and it has a clear
operational framework and regulations. The key features, principles and requirements of the
NAM were reflected in the documentation scrutinised by the review team. The alignment of
undergraduate and integrated master's degrees, along with the availability of exit awards
such as certificates and diplomas of higher education, is explicit in the regulations. However,
the review team noted that the University's Medical Bachelor/Bachelor of Surgery degree,
while correctly positioned at Level 7 of the FHEQ and with appropriate Level 7 learning
outcomes, was referenced as being at FHEQ Level 6 in the University's regulations. This is
explored further under Expectation A2.1 and leads to a recommendation to take steps to
address the inconsistencies. In all other respects there is clear alignment with the FHEQ
through guidance documents, programme specifications, module outlines and course
proposals.

1.9 The University's research degree gualifications have been mapped against relevant
gualification descriptors and characteristics documents.

1.10 Broadly, the University's requirements for the required level and volume of credit for
each award are aligned to the Qualifications and Credit Framework. The review team noted
some minor instances where the University had chosen not to follow the national guidance.

1.11 Staff have a good understanding of the external reference points and of the
operation of the University's processes for approval monitoring and review of courses. They
are well supported by the guidance provided and by the University-wide Learning and
Teaching Service. Requirements to consider Subject Benchmark Statements are contained
in relevant documentation and the review team saw evidence that such requirements are
met.

1.12 Overall, the University makes appropriate use of external reference points
(including the FHEQ, Subject Benchmark Statements, guidance on qualification
characteristics, PSRB requirements, and Vitae's Researcher Development Framework) to
secure threshold academic standards. Courses delivered in collaboration with others are
required to meet the same standards. Documentation seen by the review team indicates that
there is appropriate alignment of titles, levels of study and credit requirements. The review
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team concludes that the Expectation is met and the associated level of risk is low, as the
University has effective mechanisms for implementing and monitoring its procedures.

Expectation: Met
Level of risk: Low

10
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Expectation (A2.1): In order to secure their academic standards,
degree-awarding bodies establish transparent and comprehensive
academic frameworks and regulations to govern how they award
academic credit and qualifications.

Quality Code, Chapter A2: Degree-Awarding Bodies' Reference Points for
Academic Standards

Findings

1.13 The University maintains oversight of academic standards through its established
committee and governance structure. The Senate is the ultimate academic authority and
delegates to the Learning and Teaching Committee (LTC) powers for, among other things,
the development of policy, regulatory frameworks and codes of practice to secure the
standards of awards and the quality of the student experience. Academic activities are
organised into four faculties, where key quality assurance processes are managed through
Faculty Learning, Teaching and Quality Committees, which report to the LTC. Although not
formally required, many schools have Teaching Committees or Teaching Executives to
support School Teaching Directors. Governance arrangements for postgraduate research
activities operate through the Postgraduate Research Executive and Faculty Graduate
School Executives.

1.14 Three Academic Directors provide support for taught, research and partnership
activity, and operate across faculties. The Taught Programmes Policy Group has an
advisory role for the development of policy procedure and practice.

1.15 The University's Academic Calendar provides key information underpinning its
academic activities. It contains the University's general and academic regulations, and is
updated annually. The introduction of the NAM is intended to ensure equity of treatment for
all students, with clear and consistent regulations governing assessment, progression and
the treatment of extenuating circumstances. Transitional arrangements are in place for
students who began their studies prior to its introduction. Regulations governing the
processes for confirmation of marks, reassessment, award of credit and awards, and
recognition of prior learning are clear and accessible. Specific information is provided to
students on the steps taken by the University to ensure the accuracy of marks.

1.16 Specific and appropriate regulations apply to postgraduate research programmes
through the Code of Practice for Research Degrees.

1.17 The University's governance structure, frameworks and regulations enable
Expectation A2.1 to be met.

1.18 The review team met staff and students and considered a range of evidence
provided by the University, including documented policies and procedures, terms of
reference, and minutes of committees and meetings.

1.19 The review team found that the University's governance framework is designed to
ensure that it can discharge its responsibilities for setting and maintaining academic
standards and the quality of students' learning opportunities. Consideration of the papers
and minutes of the committees confirmed that responsibilities are being fulfilled within their
respective terms of reference. Staff have a clear understanding of the framework,
procedures and policies, and are provided with comprehensive guidance and advice.

1.20 As noted in paragraphs 1.8 and 1.48, the University correctly positions its Medical
Bachelor/Bachelor of Surgery degree at Level 7 of the FHEQ, and the stated programme

11
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learning outcomes align with the expectations of the FHEQ. However, the review team notes
that the programme does not contain any Level 7 modules that map directly to the Level 7
learning outcomes, and that the University's regulations position the award at Level 6 of the
FHEQ. The review team recommends that the University take steps to address
inconsistencies in its stated positioning of the Medical Bachelor/Bachelor of Surgery degree
on the FHEQ.

1.21 The University's regulations are consistent with relevant national frameworks.
Policies for the provision of credit transfer and the recognition of prior learning are clear.
The award of credit and qualifications of the University, and the application of consistent
rules relating to extenuating circumstances, reassessment, grading and classification are
clearly defined. Consideration of a sample of minutes of examination boards confirms that
boards apply the University's regulations consistently. The attendance of external examiners
at examination boards provides additional assurance that standards are met, which is
confirmed by external examiners' reports.

1.22 For undergraduate and integrated master's degrees the University is in transition
from the Common Course Structure to the new Bachelor's and Integrated Master's
Regulations, which form part of the implementation of the NAM. The University has put in
place appropriate transitional arrangements for students. Two key principles of the NAM are
to ensure equality of treatment for all students and to provide clear and consistent rules,
regulations and assessment procedures. In this context, the review team noted the potential
for some inconsistencies in the treatment of students in relation to: the awarding of starred
first class degrees; differential progression requirements for some integrated master's
programmes; and provisions within the regulations to permit examination boards
discretionary use of alterations or concessions. These are explored in more detail under
Expectation B6, in which the review team recommends that the University puts mechanisms
in place to ensure greater consistency and equity of treatment of students. An interim review
of the NAM had taken place and a further review is planned after a full period of operation.
The review team anticipated that in such a review the University will wish to assure itself that
the key principles of the NAM were embedded and that the rationale for any exceptions are
transparent to students.

1.23 The review team found that institutional regulatory frameworks for postgraduate
awards are appropriate. It noted that the University plans to implement the precepts of the
NAM on postgraduate taught programmes and will seek approval for detailed regulatory
changes during the current academic year for implementation in 2016-17.

1.24 The review team concludes that the University has comprehensive and transparent
academic frameworks and regulations which are effective in securing academic standards.
Accordingly, the Expectation is met and the associated level of risk is low.

Expectation: Met
Level of risk: Low

12
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Expectation (A2.2): Degree-awarding bodies maintain a definitive record of
each programme and qualification that they approve (and of subsequent
changes to it) which constitutes the reference point for delivery and
assessment of the programme, its monitoring and review, and for the
provision of records of study to students and alumni.

Quality Code, Chapter A2: Degree-Awarding Bodies' Reference Points for
Academic Standards

Findings

1.25 The definitive record for taught courses is provided by programme specifications.
All taught programmes are required to have in place a completed specification.

The University has a standard and appropriate programme specification template, which is
embedded in the new programme approval forms. Completed versions are available to all
relevant stakeholders.

1.26 Programme specifications provide a record of the intended learning outcomes and
the means by which these are achieved and demonstrated. The template has been designed
to cover all of the information required to secure alignment with relevant internal and external
reference points, including PSRB accreditation. The University provides clear guidance

on the development of programme specifications, course approval and modification.

The University's academic regulations emphasise that the programme specification is a key
reference point for the delivery and assessment of programmes. The University does not
provide a central database for modules contributing to its qualifications. However,
information is available to students covering the indicative content and structure, intended
learning outcomes, learning and teaching activities, and assessment strategy.

1.27 The University indicates that the definitive record for research degrees is contained
in regulations for individual awards, the Code of Practice for Research Degrees and
associated policy documents.

1.28 The definitive records form the source for the production of the records of study
provided to students.

1.29 The University's policies and frameworks enable the Expectation to be met.

1.30 The review team analysed relevant documentation submitted by the
University, including programme specifications, module information and transcripts.
The team also met students and staff to discuss the approach to maintaining and using
definitive programme records.

1.31 The evidence seen by the review team stipulated the definitive information required
by the University and the means by which it is approved. Templates for programme
specifications, approval and review processes are appropriate. The process for modification
is clear. External examiners receive the relevant programme specification(s) and are asked
to confirm this in their annual reports. At five-yearly course reviews the programme
specification is used as part of the evidence base. Staff whom the review team met
demonstrated awareness of the importance and process of maintaining the definitive record.

1.32 The review team noted that there was evidence of inconsistency in the
completeness of some of the programme specifications provided by the University.

The review team, therefore, examined the process for approval of programme specifications.
At the time the University introduced the NAM a single scrutiny group was established,
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with membership drawn from the Learning and Teaching Committee, and Taught
Programmes Policy Group, to review programme specifications and ensure compliance with
the NAM. It was confirmed to the review team that this scrutiny group had been disbanded.
Annual updates and minor changes are now made by the relevant Course Director, which
are then approved by the School Teaching Director and do not formally feed into the
University's committee structure. The review team recommends that the University take
steps to address the approval and completeness of its programme specifications.

1.33 The University has module outlines for each taught module offered as part of a
programme. It has recently introduced a revised module outline template, which is intended,
among other things, to clarify links to key reference points. Students the review team met
generally confirmed the accessibility, reliability and accuracy of the module information
provided to them. Although they were aware that programme-level information was
available, some students were less clear on how to fin