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About this mid-cycle review

This is a report of a mid-cycle review conducted by the Quality Assurance Agency for Higher
Education (QAA) at the British University Vietnam (BUV). The mid-cycle review is desk-
based and was conducted by a team of two reviewers, as follows:

. Ms Sharon Jones
Mr Chris Mcintyre QAAO

The full International Quality Review (IQR) in October 2022 resulted in a published report in
February 2023. The QAA review team concluded that the British University Vietnam met all

10 standards set out in Part 1 of the Standards and Guidelines for Quality Assurance in the

European Higher Education Area (ESG). The team identified three features of good practice
and made seven recommendations.

This mid-cycle review evaluates progress against the key actions since the IQR and
considers any significant changes that may impact on the ability of the British University
Vietnam to continue to meet the ESG standards.

Outcome of the mid-cycle review

From the evidence provided, the review team concludes that the British University Vietham
is making satisfactory progress since the February 2023 International Quality Review and
that the period of validity of the IQR be extended to February 2028.

Summary of IQR outcomes

Overview of the institution

BUV is an internationally owned university licensed by Vietham’s Ministry of Education and
Training. It operates under two charters: one for its legal status as a foreign investment
enterprise, and one for its educational activities.

BUV was founded in 2009, initially offering English and foundation programmes which were
an approved pathway for entry to Staffordshire University (SU) and moved to a purpose-built
campus in the Ecopark Township in Hwng Yén province in the Red River Delta of Northern
Vietnam in 2018. At the time of the review BUV had over 1,600 students and 192 staff
members including 53 higher education faculty and 13 non-higher education teaching staff
and there are plans to expand capacity to over 5,000 students.

The BUV Academic Offering comprises 19 undergraduate programmes and an MBA which
are delivered in partnership with University of Staffordshire, Arts University Bournemouth,
Bournemouth University, University of Stirling, and University of London (UoL), plus two
BUV-developed undergraduate degrees and one masters degree compliant with
Vietnamese regulations. Courses are taught in English, with some specific compulsory
courses in Viethamese.

The BUV formal governance and quality assurance structures were established after
appointing the first Vice-Chancellor in 2018.

BUV’s mission is to develop highly employable graduates who are first and foremost good
human beings with ethics of kindness and caring. They will also be cross-disciplinary in skills
and language; innovative, imaginative, and respectfully confident; and committed to
continuous learning and development. BUV expects all its staff, students, and stakeholders
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to be courteous and care about the wellbeing of people; to respect their environment; and be
socially and culturally inclusive. The mission is supported by a range of strategic objectives.

BUV has identified challenges related to current developments which include a recognition
that rapid student growth has led to more diverse needs, and it has responded in a number
of ways including developing student support systems and the appointment of a
psychological counsellor. BUV also notes that legal and regulatory changes in Vietnam
require ongoing monitoring and adaptation. The BUV campus is a major asset and a unique
selling point, but the experience of delivering education during COVID-19 has prompted
digital innovations in online learning, virtual tours, digital textbooks, and the issuing iPads to
students. Other key student-facing developments include adopting Canvas as its Learning
Management System, implementing a digital textbook system, and expanding access to
digital learning resources. BUV maintains strong collaborations with its academic and
business partners.

Good practice identified by the 2022 International Quality Review

° Significant employer engagement and connections with civic society is actively
facilitated by all internal stakeholders, including students. It is fundamental to enabling
BUV to deliver its mission (ESG Standard 1.1).

. Opportunities and support for students in preparing for, identifying, and participating in
work placements and internships, as formal components of programmes and as
extracurricular activities, greatly enhances job readiness and employability (ESG
Standard 1.2).

. Certified and comprehensive Personal Development Programme of activities and
modules that enhance students' broader knowledge and personal development, help
to define graduate attributes (ESG Standard 1.2)

Recommendations of the 2022 International Quality Review

° Expedite consolidation and synthesis of existing policies and procedures as part of a
clear plan to support growth ambitions and development of a BUV quality assurance
approach. This work should keep pace with further diversification of academic and
placement partnerships, planned entry into an online market, and step changes in
student numbers (ESG Standard 1.1).

. Ensure all documented quality assurance policies and procedures are made available
to all staff and students through an appropriate platform (ESG Standard 1.1)

. Adopt a regular, planned academic governance effectiveness review to ensure
continued fitness for purpose that cross references examples of good governance
relevant to its context (ESG Standard 1.1).

o Undertake further mapping and defining of the BUV student-centred approach to
delivering all programmes, irrespective of the degree being BUV or partnership offering
(ESG Standard 1.3).

° Consider a proactive approach to engaging students as partners in the design of their
learning, teaching, and assessment to continue to meet their diverse learning needs
(ESG Standard 1.3).

. Define the transition points along the student lifecycle, to understand student support
needs and align policy, procedure, data management, and reporting to support
ongoing monitoring and enhancement (ESG Standard 1.4)

° Map and define institutional data needs, to support decision-making and enhancement
which reflect the context and wide purpose of BUV as well as provide a consolidated
business intelligence report to Senate (ESG Standard 1.7)



Changes since the last IQR review visit

1 BUV has undergone significant transformation over the past 2.5 years to support
growth, diversify partnerships, and align with local employer and government needs. Key
developments include the creation of a new academic school structure, investment in
research capacity building, and refreshed academic support, learning and teaching and
guality assurance functions.

2 The move to academic schools aims to provide a more accountable and agile
leadership structure, and to drive improvements in educational quality, innovation in teaching
and learning, and operational performance. Heads of School have been given greater
responsibility, enhanced autonomy, and broader decision-making authority supported by
strengthened quality mechanisms.

3 BUV has established the Centre for Research and Innovation (CRI) to facilitate a
research-rich environment and provide the resources necessary to develop research with
impact, promote its research activities, and develop new opportunities for research and
innovation.

4 In new initiatives for student support, BUV has established an Academic Services and
Student Administration (ASSA) unit and opened Campus Central, a one-stop information
hub for students. These initiatives signal a new era of integrated, student-centred support
and robust academic administration and are regarded as crucial for operational excellence,
compliance, and strategic growth.

5 To support quality enhancement BUV has created a consolidated Academic Quality
Office (AQO), focused on the continuous improvement of academic standards and
operational efficiency. The AQO leads on process optimisation, innovation, planning, and on
policy upgrades. It has introduced a Grade Review Policy and approaches to managing
student group behaviour in large cohorts and has created a centralised Quality Assurance
database on Canvas for policies, handbooks, and templates which is accessible and
regularly updated. The AQO also has a significant role in partner engagement and leads
guality assurance discussions in strategic review meetings with partner universities.

6 Student Academic Support (SAS) has been developed to provide direct academic
support to students through the Student Tutor Programme, Faculty Learning Support, the
IELTS Buddy Programme. All details of its activity are available to students in the SAS
Handbook.

7 Finally, the Centre for Academic Development (CAD) has been developed to promote
a student-centred learning environment by offering tutoring, mentoring, and access to library
resources. It also supports online learning and integrating technology-enhanced teaching via
platforms like Canvas and provides professional development for faculty, including training in
effective teaching and online tools. It also reviews learning materials and strategies to
ensure inclusion, quality, and academic excellence.

Findings from the mid-cycle review analysis

8 The review team found evidence that BUV's strategic developments address the
recommendations of the 2022 review report through systematic QA policy consolidation,
enhanced student-centred infrastructure including new campus facilities and the
implementation of robust information management systems. The establishment of dedicated
academic schools with appointed Heads of Schools enables more responsive curriculum
development and improved alignment between academic programmes and professional
standards. The Service Excellence Committee's student feedback mechanisms demonstrate



BUV's commitment to evolving students as genuine learning partners, underpinned by the
development of school-based School Student Liaison Committees (SSLCs).

9 Developments in Learning and Teaching include the completion of new campus
buildings in April 2025 and the new buildings are planned to accommodate the projected
growth in student numbers of 5000 students by 2029 and reflect BUV’s commitment to ESG
standards and sustainable development. The buildings provide designated areas for
academic schools together with functional rooms to provide access to modern infrastructure
for learning and Teaching.

10 BUVintroduced a new academic calendar for the 2024/25 year following a ‘2+1
semester model’ designed to give both students and staff a more balanced and focused
academic experience. The calendar aligns with UK universities to support smoother
exchanges and transfers and provides dedicated time for research and professional growth
for faculty. It also offers opportunities for internships, personal growth, and academic
development.

11 BUV's establishment of new schools represents a significant evolution in the
university’s structure. Previously, programmes were managed centrally but the new structure
places each programme within a dedicated school, led by Heads of Schools who are given
greater autonomy and resources. This structure allows for more focused academic
leadership and the ability to tailor support and innovation to the specific needs of each
discipline. For students, the academic journey is guided by specialists who are directly
invested in the growth and quality of their school, ensuring that programmes remain relevant,
up-to-date, and responsive to trends. The new structure is also designed to encourage
ongoing dialogue between students, staff, and industry partners and offer a more practical
curriculum aligned with real-world demands.

12  The introduction of new partner universities brings significant benefits for students and
the new awarding body partners, selected for their academic excellence, expand the range
and quality of programmes available to BUV students, and has led to the launch of new
programmes for 2025. BUV acts to ensure that students are aware of the specific regulations
that apply to them and provides access to information and partner-specific in-person training
sessions.

13 In December 2024 provision of compulsory Viethamese modules on campus was
approved by the BUV Learning and Teaching Committee to improve the student experience.
Students now enjoy access to the same high-quality facilities and resources and the
previous need to travel to partner institutions has been eliminated. Students can more easily
access university support services, such as academic advising and learning resources and
the streamlined administration allows for more efficient management of teaching and student
affairs.

14  BUV regards the regular review and revision of Quality Assurance procedures as a
central element of its strategic developments in Learning and Teaching. As part of the
ongoing commitment to maintaining academic standards and ensuring continuous
improvement, the University Compliance, Audit and Accreditation department (UCAA) has
established a regular review process all quality assurance procedures. In 2025, a
comprehensive review of current procedures was undertaken by the Quality Assurance
Office and other departments to ensure they remain up to date and accurately documented.
This proactive approach is designed to ensure that policies reflect the latest regulatory
requirements and ESG best practices and demonstrates BUV’s dedication to fostering a
culture of quality enhancement and accountability.



15 BUV established the Centre for Research and Innovation (CRI) in 2023 to advance the
research and innovation agenda. The CRI has three key aims which are supported by
targeted activities:

o Drive the development of research and innovation within BUV
. Increase the production of research outputs with a focus on research with impact
o Promote the research and innovation activities of BUV

16 CRI serves as a driving force in enhancing research activity and has increased the
volume of impactful research outputs and fostered a culture of innovation. Research outputs
doubled in 2023-2024 and doubled again in 2024-2025 and these outputs have been
promoted internally and externally leading to a marked enhancement of the research culture.
The quality of research has also shown notable improvement with many publications
resulting from collaborations with leading international universities and addressing complex,
timely, and globally relevant topics. In addition, the implementation of the CRI Research
Points System which incentivises scholarly engagement and provides a structured
framework for evaluating research contributions, has enhanced transparency in the
University's research activities.

17 BUV's research collaboration activities have expanded significantly in scale and in the
prestige of the partner institutions and partnerships have been established with globally
recognised universities. Collaborative projects span a diverse range of impactful topics, such
as the British Council’s UK-China-BRI Education Partnership Initiative, which developed a
mobile and open learning platform for science and engineering. BUV has also joined a
partnership to drive digital transformation in Vietnamese universities through the British
Council's Going Global Partnerships Fund, and a collaboration begun in 2024 with Swansea
University supported by the International Science Partnerships Fund, is advancing research
on bridging the generative Al divide in Vietnam’s higher education sector. New agreements
with Assam Downtown University and the University of St Andrews (UK) further demonstrate
a commitment to international research engagement.

18 In 2025, the CRI launched the CRI Conference and Research Travel Policy, which re-
designed how funding for research travel was allocated to improve transparency and
accountability. CRI now advertises six rounds of funding throughout the year, and
applications are assessed on a competitive basis by the Research Committee. This has
resulted in increased fairness of the distribution of research funds, as well as making clear to
faculty the expectations for receiving funding.

19 As a result of specific feedback in the 2022 IQR, BUV prioritised digitalising the
academic information flow to support informed decision-making, utilising data from Student
Information Technology System (SITS), the BUV Service Portal, Service Excellence
Committee, and the SLT dashboard. Data from SITS will constantly be generated and fed
into the decision-making process at examination boards as well as learning and teaching
committee.

20 The introduction of the SITS marks a significant improvement in BUV’s information
management capabilities. This system centralises student records, academic progress, and
administrative processes, providing both students and staff with real-time access to essential
information. The platform supports efficient enrolment, course management, and academic
advising, improving the overall student experience and operational efficiency and underpins
the BUV data dashboard.

21 The BUV Services Portal serves as a centralised digital support hub for staff and
faculty. Categorised by office and committee, the portal offers a comprehensive suite of
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services, including IT support, facilities management, HR inquiries, academic services, and
administrative assistance. Users can submit and track service requests, access a knowledge
base, and receive timely updates, all of which contribute to a more responsive and
supportive working environment. This development has significantly enhanced internal
communication and streamlined the resolution of operational issues.

22  The Service Excellence Committee (SEC) has been established to ensure that the
university’s growth is matched by consistently high standards of service and operational
quality. Recognising the evolving needs of a diverse and expanding student body, the SEC
is dedicated to upholding values of quality, responsiveness, and a student-centred approach
in every aspect of university life. The SEC’s primary objectives are to strengthen the quality
and consistency of student services, provide a formal and accessible channel for student
feedback, and ensure that all responses to feedback are transparent and accountable.

23 A key feature of the SEC is the establishment of a dedicated feedback channel,
accessible to all students via a confidential email address. Students are encouraged to use
this channel to share their experiences, concerns, or suggestions, and are invited to submit
specific details or evidence, such as times, dates, locations, or supporting materials to
facilitate effective follow-up. All feedback is personally reviewed by the Deputy Vice-
Chancellor (DVC), to ensure that every submission is given careful consideration at the
highest level. To maintain transparency and keep the student community informed, regular
semesterly updates are provided, outlining actions taken, improvements made and proposed
future plans.

24  The SEC also holds review meetings once every semester bringing together
representatives from Heads of Schools, Heads of Departments, and other relevant functional
units. These meetings review key feedback themes, evaluate the effectiveness of actions
taken and identify new opportunities for enhancement. The committee can hold ad-hoc
meetings in response to urgent or critical issues, ensuring that pressing concerns are
addressed promptly and effectively.

25  The Senior Leadership Team (SLT) Dashboard was developed to provide a
comprehensive, real-time overview of institutional performance. Incorporating key
performance indicators (KPIs) from departments such as academics, student support,
finance, and HR, the dashboard enables strategic monitoring and informed decision-making.
Data is collected and validated by Heads of Department and integrated into the dashboard
via Power BI, with monthly updates ensuring relevance and accuracy. This tool has
improved the institution’s ability to track progress, identify trends, and respond proactively to
emerging challenges.

26  Since the IQR Review, BUV has achieved International Partner status with the
University of London as a direct result of consistently demonstrating outstanding quality, with
BUV students ranked among the top 1% globally in UoL programmes. BUV has also
expanded its international network to include additional UK partners including the University
of Stirling, Arts University Bournemouth, and Bournemouth University. This growth has
prompted BUV to further enhance and systematise its quality assurance processes to
ensure consistency and excellence across a more diverse and complex portfolio. The BUV
quality assurance framework now incorporates more robust mechanisms for programme
approval, monitoring, and review, as well as tailored processes to accommodate the specific
requirements of each awarding body. The quality assurance involvement for each of the
awarding bodies is outlined in the QC Stakeholders Roadmap. Regular cross institutional
reviews, increased stakeholder engagement, and the integration of advanced information
management systems ensure that all collaborative programmes continue to meet partner
expectations and international standards.



27 BUV’'sinternational collaborative partnership network has expanded to 67 institutions
across 16 countries, with a strong emphasis on Europe and the Asia-Pacific region. These
partnerships focus on student exchanges, mobility opportunities as well as transfers and
articulations.

Actions taken to address the recommendations identified
in the IQR

IQR 2022 Review Recommendation 1. Expedite consolidation and synthesis of existing
policies and procedures as part of a clear plan to support growth ambitions and development
of a BUV quality assurance approach. This work should keep pace with further diversification
of academic and placement partnerships, planned entry into an online market, and step
changes in student numbers (ESG Standard 1.1).

28 The review team found that in response to this recommendation BUV has developed a
guality assurance plan, informed by the quality assurance approach which outlines the
guiding principles for process building and practices. The plan details each phase and
actions as well as SMART goals for quality assurance during the period of growth until 2030.

29 In 2025, BUV revised its Quality Assurance Structure and Responsibilities to ensure
that policy and procedure actions are centralised in the Academic Quality Office and that
operational tasks are decentralised to schools. This approach allows BUV to manage quality
assurance processes efficiently and fosters greater faculty and staff commitment to the
maintenance of high standards. This distributed capacity building model is designed to
create a scalable quality management infrastructure that can adapt and expand alongside
increasing student numbers and support sustainable institutional growth.

30 SITS has enabled BUV ASSA to consolidate separate student data management and
progression management procedures into a series of actions on the same system where
students’ information is managed centrally. This neutralises the risks of scattered data and
the exponential increase in the number of correspondences that are produced and sent
when the student body expands. All procedures to release student results periodically have
been optimised by SITS so that this information is available in real-time. SITS supports
others functions such as Finance and ICT, and the automation of student account creation
which creates a substantially more welcoming experience to learners.

31 BUV has developed a policy on Discipline Opening and Programme Issuance which
plays a critical role in improving the information flow by clearly outlining the timeline and
necessary steps in processes. This approach ensures that all critical aspects, from
programme design to final system implementation, are meticulously covered, minimising
errors and rework. It also provides a transparent roadmap for all stakeholders, fostering
better collaboration and communication throughout the entire lifecycle of a new programme.
The timeline facilitates a systematic approach of opening new programmes that cover not
only the academic breadth but also the operational processes that students encounter very
early in their student experience.

32 BUV has developed a Quality Assurance Growth Plan, built upon its existing strengths,
which includes a robust QA framework, an established governance structure, and a
comprehensive data infrastructure with clear milestones for implementation aligned to
planned growth. The University has set several key metrics including 75% student
satisfaction and 95% graduate employment rates. The Plan's three-phase timeline -
Foundation Enhancement (2025), Growth Acceleration (2026-2027), and Sustainable
Excellence (2028-2030) - breaks down the ambitious goals into manageable steps. This
phased approach allows for continuous review and adjustment.
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33  The review team took the view that the risk-based approach to the quality
management system, technology-enabled scalability, and enhanced student-centred support
provide a strong and coherent strategy demonstrating clear understanding of the necessary
components for sustainable growth. The plan is comprehensive on paper, and the strategies
directly address the identified risks, but the successful implementation of these strategies,
particularly in a fast-growth environment, will be the true test of their sufficiency.

34  The plan mentions developing 'Quality Champions' and empowering Schools with
decentralised implementation. This suggests a significant cultural shift towards a more
distributed QA model and the review team took the view that the success of this
decentralised model will depend on genuine buy-in from all levels of staff, particularly
academic and administrative leaders within each school and that a specific and detailed
change management plan to support this cultural shift would be valuable. This might include
clear communication, training, and incentives to ensure that quality assurance is seen as a
shared responsibility rather than solely a function of the Academic Quality Office. A formal
stakeholder analysis and engagement strategy would be a valuable addition to the plan.

35 The review team also considered that the plan leverages technology heavily
(predictive analytics, Al-powered support, digital assessment platforms) to achieve scalability
and efficiency. While technology is a powerful enabler, it should not replace the human
element of quality assurance. The plan should include explicit strategies to ensure that the
increased use of technology enhances, rather than diminishes, personalised student support
and the professional judgment of faculty. For example, how will the predictive analytics be
used to empower faculty to intervene more effectively, rather than simply flagging students?
The plan should clarify how human judgment, and empathetic interaction will be maintained
as processes become more automated.

36 The review team took the view that elements of the plan are reactive, based on
feedback and considered that the implementation of a regular problem-based 'Quality Deep
Dive' initiative might be of value to supplement the planned QA Framework. This could
provide proactive and collaborative reviews with a focus on rapid appraisal and action during
the rapid expansion period of 2025-2030, including students as co-creators of improvement
to help strengthen the University’s student-centric ambitions. The review team found that
BUV has addressed this recommendation effectively through the actions outlined above, and
that the Quality Assurance Growth Plan is ambitious but achievable.

IQR 2022 Review Recommendation 2. Ensure all documented quality assurance policies
and procedures are made available to all staff and students through an appropriate platform
(ESG Standard 1.1).

37 The review team found that in response to this recommendation BUV has
implemented measures to maximise transparency and engagement. Quality assurance
documents are made available through dedicated platforms including an internal portal for
staff and faculty, the BUV website which provides public access to key policies and
procedures, and the Canvas learning management system where quality assurance
materials are consolidated and regularly reviewed for accuracy and relevance. These
resources are clearly signposted and structured to ensure that all stakeholders, including
students, can easily locate current information. Feedback has been sought from
departments to ensure that the internal portal meets the needs of both academic and
professional staff.

38 The review team found that BUV has met the recommendation through the work of the
Academic Quality Office (AQO) which has created a centralised database - all the academic
Policies, Practices, Handbooks, and Templates - on CANVAS, BUV Website and internal
platforms. The University’s response and use of different platforms and the feedback



process demonstrate a thoughtful and thorough implementation. The inclusion of the
feedback loop for continuous improvement is particularly strong and indicates a proactive
approach to quality assurance.

39 The review team noted that multiple platforms require diligence to ensure consistency
and version control, and that this may lead to increased workload and generate a potential
for confusion. The need to communicate the differing requirements for different validating
partners adds to this complexity for BUV. The review team took the view that the university
might consider a robust, centralised system to manage the master documents and a clear,
automated process for pushing updates to the three public-facing platforms to ensure
consistency, version control and reduce potential confusion for all stakeholders.

IQR 2022 Review Recommendation 3. Adopt a regular, planned academic governance
effectiveness review to ensure continued fitness for purpose that cross references examples
of good governance relevant to its context (ESG Standard 1.1).

40 The review team saw evidence that BUV is committed to the maintenance of high
standards of academic governance in line with ESG Standard 1.1. Over the past year it has
implemented a process of regular review of the effectiveness of the Senate and its
committees to ensure they remain fit for purpose and aligned with best practice. The review
process was agreed by Senate in 2024, and it was agreed that it be included within the
scope of the existing External Audit Body, which is the internal audit function of Taylor's
Education Group. This will ensure that BUV academic governance structures will be subject
to rigorous, objective, and credible review with audits planned every 3 to 5 years. This
regular, planned approach to governance effectiveness review is designed to allow BUV to
benchmark its practices against examples of good governance and to identify opportunities
for continuous improvement. The first review is schedule for 2028.

41  The review team found that the actions partially meet the recommendation because
there is clear evidence of a regular and planned process with a clear remit. The review team
considered that BUV might commission a comprehensive academic governance
effectiveness review by a fully independent external body with a specialisation in higher
education as a one-off in advance of the 2028 planned Taylor Group review.

IQR 2022 Review Recommendation 4. Undertake further mapping and defining of the BUV
student-centred approach to delivering all programmes, irrespective of the degree being
BUV or partnership offering (ESG Standard 1.3).

42  The review team found that the BUV AQO conducted an Assurance of Learning (AoL)
exercise in 2024 by mapping the graduate attributes to identify the potential gaps in
academic delivery and student learning across all the programs and are following up with
actions points to cover those gaps. Academic monitoring reports and assessment Templates
have been restructured. The AQO is conducting an AoL exercise for 2025 on the Graduate
Mapping Attributes and discussions have been held to about a review of the AoL process for
BUV programmes. Two programmes, International Hospitality Management (IHM) MoM IHM
and Finance & Economics (FE) MoM FE, have undergone this review, resulting in the
identification of gaps and the development of action points to improve curriculum design and
delivery. These activities have initially focused on BUV programmes, and the mapping and
review for collaborative programmes with partner institutions are under consultation with the
relevant faculties.

43 To address the recommendation regarding the embedding of a student-centred
approach (ESG Standard 1.3), BUV has implemented faculty development initiatives,
including the delivery of Problem-Based Learning (PBL) training and the Foundations of
University Learning and Teaching in Vietham programme. These sessions are designed to



deepen staff understanding of student-centred pedagogy, with modules such as
‘Understanding Student Centred Learning in Higher Education' and 'Active Learning and
Higher Order Thinking Techniques' forming a core part of the training curriculum. All
resources and current teaching best practice research are hosted on Canvas, to ensure
consistent access and support ongoing professional development. BUV is also undertaking
further mapping and articulation of its institutional student-centred approach by developing a
Teaching and Learning Framework that explicitly defines what student-centred learning
means at BUV and how it is operationalised across disciplines.

44  The review team found that the university response demonstrates that they are
actively working on the recommendation and following a cycle, enable by the university
commitment to supporting staff to develop a student-centred learning approach.

IQR 2022 Review Recommendation 5. Consider a proactive approach to engaging
students as partners in the design of their learning, teaching, and assessment to continue to
meet their diverse learning needs (ESG Standard 1.3).

45 BUV notes that it actively involves students in the design and continuous improvement
of learning, teaching, and assessment. The Teaching Evaluation Questionnaire (TEQ) and
Module Evaluation Questionnaire (MEQ) are integral tools that not only evaluate the quality
and effectiveness of academic delivery but also provide structured opportunities for students
to share their perspectives and influence curriculum development.

46 By systematically incorporating student feedback from TEQ and MEQ BUV TEQ and
MEQ report into academic planning and review processes as Academic Monitoring Reports,
BUV aims to ensure that the student voice is central to decision-making and enable students
to play an active role in curriculum design and delivery.

47  The Student-Staff Liaison Committee (SSLC) initiative responds to the
recommendation and aims to allow student representatives to present concerns, feedback,
or suggestions from their cohorts on aspects of their university experience and acts as the
main forum for staff to discuss matter relating to programmes. The SSLC encourages
students to take an active role in shaping their educational journey. SSLC meeting minutes
demonstrate that students are able to raise issues, contribute ideas and are beginning to
engage in co-create solutions with staff. This partnership approach ensures that the diverse
perspectives and needs of the student body are reflected in curriculum development,
teaching methods, and assessment practices.

48 The review team found that BUV has responded fully to the recommendation and
established a system for continuous quality enhancement where data from TEQs, MEQs and
Annual Monitoring reports to ensure that the student voice is central to decision-making.
Action plans resulting from these reviews are implemented to improve programme quality.
This is part of the Academic Quality Office's (AQO) responsibility for continuous quality
enhancement. The university has also further demonstrated a proactive approach by moving
beyond simple feedback collection to actively engaging students with the Staff Student
Liaison Committee initiative.

49  The university’s stated intent is to empower students to contribute ideas and co-create
solutions which suggests they are aiming for a more advanced model of student
engagement. However, Student-Staff Liaison Committee (SSLC) minutes suggest the
Committee is performing a primarily feedback mechanism, not a co-creation forum. Student
feedback is collected on a range of issues - from assignment workloads and lecturer delivery
to timetable confusion - and the university's responses are consistently reactive and
administrative. The review team considered that BUV in the near future considers including
students more directly as co-creation partners on suitable projects in keeping with the
university’s stated ambitions.
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IQR 2022 Review Recommendation 6. Define the transition points along the student
lifecycle, to understand student support needs and align policy, procedure, data
management, and reporting to support ongoing monitoring and enhancement (ESG
Standard 1.4).

50 Inresponse to this recommendation, BUV notes that student support is underpinned
by a comprehensive set of policies and procedures, clearly outlined in the Student
Handbook, to guide students through every major transition in their academic journey. The
transition from high school to BUV’s pathway programmes is supported by robust
admissions procedures, and Admissions Office guidance on all pre-arrival and entry
requirements. Upon joining, students are introduced to the Student Academic Support (SAS)
Office, which offers a range of services including peer tutoring, faculty learning support, and
the IELTS Buddy programme, all outlined in the SAS Handbook. The Student Code of
Conduct, Equal Opportunities and Diversity Policy, and University Behaviour Code set clear
expectations for behaviour and inclusivity and orientation sessions, and the availability of
academic support ensure that students are well-prepared for the demands of UK-style higher
education.

51 As students move through each academic level, the Progression Policy details the
academic requirements and standards needed for advancement and attendance and
punctuality are closely monitored. Students are expected to actively participate in all aspects
of their learning, before, during, and after class. The SAS Office remains a key resource,
providing ongoing access to peer and faculty support to help students meet increasing
academic expectations. Any issues with attendance or engagement are addressed promptly,
with clear procedures for intervention and support.

52 BUV has established procedures for students facing academic or personal challenges
to support retention and recovery. The Academic Recovery Panel (ARP) reviews cases of
low attendance or performance and determines appropriate interventions. as detailed in the
Handbook’s appendix. Students may apply for a break in studies (deferral) if needed, with
guidance provided by the Learning Support team, Programme Leads, and the Student
Information Officer. Assessment and reassessment procedures are clearly outlined,
including rules for resits and repeats, which may vary by awarding body. Academic integrity
is a core value, with strict policies on misconduct and a dedicated University Compliance,
Audit & Accreditation team to support students in understanding and upholding these
standards.

53 As students approach graduation, BUV ensures they are well-supported in completing
their studies. Assessment policies guarantee clear criteria, timely feedback, and fair marking.
Career Services and Industry Relations offer personalised support for career planning,
internships, and employability skills, helping students transition smoothly into the workforce
or further study. Student Life and alumni engagement opportunities enrich the final year
experience, while well-being and psychological counselling services remain available to
support students’ mental health and personal development.

54  Across all stages, the SAS Office serves as a central hub for academic support, while
the Learning Resources Centre provides access to library services, eBooks, and digital
platforms. Canvas LMS ensures that all policies, procedures, and resources are accessible
24/7. Students can also rely on a comprehensive network of academic and support staff,
with clear contact points for every type of enquiry.

55 The Student Information Technology System (SITS) and Canvas serve as the central

information hub for all BUV students throughout their studies. SITS securely stores students’
data from enrolment through to academic records while Canvas is the learning management
system designed to help students manage classes, assignments, and communication easily
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and efficiently. SITS’ most important mission, though, is to provide academic data for
appropriate preventive actions after each semester such as retention plan or restudy plans.

56 The review team found that BUV provides a good narrative description of the student
lifecycle, transition points and alignment of support policies and procedures with those
points. Based on the documentation provided, BUV evidences a solid and well-intentioned
framework for supporting students through critical transition points. The policies and systems
are in place as evidence in the following documents However, to achieve a higher level of
maturity and fully meet the ongoing monitoring and enhancement needs, the university might
consider documenting the active, data-driven feedback loop and demonstrate how insight
drives the integrated delivery of its support services.

57 The review team noted the continuing success of the student tutoring policy and how
the university plans to scale this service supported by other developments in quality
assurance provision.

IQR 2022 Review Recommendation 7. Map and define institutional data needs, to support
decision-making and enhancement which reflect the context and wide purpose of BUV as
well as provide a consolidated business intelligence report to Senate (ESG Standard 1.7).

58 BUV recognises that a comprehensive data reporting tool is vital to monitor the daily
operations and growth of the university and have developed the SLT Dashboard to enable
the aggregation and visualisation of key performance indicators across all major functional
areas. This dashboard is updated monthly to ensure that its business intelligence is both
current and reflective of the university’s broad mission and context.

59 In addition, BUV has identified and addressed its institutional data requirements by
launching a suite of integrated information management systems and the introduction of the
Student Information Technology System (SITS) and the BUV Services Portal has centralised
key academic and operational data, making it accessible and actionable for staff, faculty,
and leadership. These platforms are organised by offices and committees, ensuring that
information flows efficiently to those who need it for decision-making and enhancement
activities.

60 Finally, BUV has implemented a Power Bl reporting system that consolidates feedback
from the Teaching Evaluation Questionnaire (TEQ) and Module Evaluation Questionnaire
(MEQ) and transforms it into quantitative insights which are incorporated into Academic
Monitoring Reports to provide Senate and senior leadership with a comprehensive overview
of teaching quality and student experience.

61 The review team found that BUV has made excellent progress in developing its data
capability and has successfully developed a robust system for business intelligence. The
implementation of the SLT Dashboard SITS, and a Power Bl reporting system demonstrates
a clear commitment to data-driven decision-making. The university has the right tools in
place and has correctly identified the key areas for data collection. The system appears to
be well-structured to meet the core requirements of ESG Standard 1.7. However, the current
approach focuses heavily on the 'what' (the systems and tools) and less on the 'how' (the
process and governance). The effectiveness of these tools relies on the underlying
processes for data integrity and how the insights are explicitly used for strategic
enhancement. The Quality Assurance Growth Plan while comprehensive lacks an explicit
Data Governance Framework. The absence of this framework presents a risk to data
integrity, which could hinder effective institutional decision-making and efficient resource
allocation, particularly as the university scales.

62 The review team considered that the creation of a formal Data Governance Framework
would be of benefit in this area. Documenting the ‘who, what, and when' of data
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management including procedures for ensuring data quality, validating sources, and a clear
policy on data security would enhance and underpin institutional decision making and
resource allocation during periods of expansion.

Actions taken to further any features of good practice
iIdentified in the IQR

IQR 2022 Good Practice 1. Significant employer engagement and connections with civic
society is actively facilitated by all internal stakeholders, including students. It is fundamental
to enabling BUV to deliver its mission (ESG Standard 1.1).

63  To strengthen this good practice, BUV has expanded employer and civic engagement
activities through the PSG programme’s Work & Career Readiness and University &
Community Engagement, two of four PSG’s quadrants. These include structured internships,
mentoring sessions with industry professionals, business field trips, networking events, and
guest lectures, as well as student-led community projects and civic events.

64 A key improvement has been the introduction of guided professional orientation and
alternative pathways such as International Study Mobility Programmes, which offer students
tailored support to explore post-study opportunities both locally and abroad and includes
personalised advice, peer-led sessions, and alumni insights, all embedded within the PSG
framework.

65 BUV actively seeks feedback from employers through internship evaluation forms and
is able to make timely adjustments to the programmes. This approach ensures that employer
insights directly inform programme development.

66 The review team found evidence that BUV has strengthened employer engagement

through the Personal & Social Growth (PSG) framework and has expanded employer and

civic engagement activities through the PSG programme’s Work & Career Readiness and

University & Community Engagement (page 28, paragraph 78). BUV's PSG enables timely
adjustments programmes by actively seeking feedback from employers through internship

evaluation forms that directly inform programme development helping BUV keep pace with
business and industry developments.

IQR 2022 Good Practice 2. Opportunities and support for students in preparing for,
identifying, and participating in work placements and internships, as formal components of
programmes and as extracurricular activities, greatly enhances job readiness and
employability (ESG Standard 1.2).

67 BUV has strengthened this area through a comprehensive, structured support system
integrated into both academic programmes and the Personal & Social Growth (PSG)
framework, particularly under the Work & Career Readiness quadrant. Students now benefit
from early exposure to career guidance through the Instructions on Professional Options and
Alternatives which outline pathways for internships, work placements, and international
mobility. This is further enhanced by tailored career workshops, CV clinics, job interview
simulations, and employer engagement sessions facilitated by the Career Services team. As
part of PSG, these activities are tracked, incentivising student participation and encouraging
intentional career development.

68  Additionally, field trips to industry sites, on-campus career fairs, and expert talks
provide students with direct exposure to the professional world, while BUV’s growing
network of employer partners allows for consistent access to internship and placement
opportunities. The integration of career development into both the formal curriculum and
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extracurricular ecosystem ensures that students are equipped for employment and actively
prepared to succeed in a competitive global job market.

69 The review team found evidence that BUV students now have early exposure to career
guidance through the Instructions on Professional Options and Alternatives. This document
provides a clear articulation of BUV standards and expectations to guide student choice and
manage expectations with quality control exercised through supervision and mentorship and
approved destinations, including study abroad. Readiness to make sound choices is
supported by tailored career workshops, CV clinics, job interview simulations, and employer
engagement sessions facilitated by the Career Services team are part of the PSG
programme. Students keep track of their progress through the regular check-ins and are
guided and facilitated by a dedicated PSG team.

IQR 2022 Good Practice 3. Comprehensive Personal Development Programme of activities
and modules that enhance students' broader knowledge and personal development, help to
define graduate attributes (ESG Standard 1.2).

70  Since the IQR review, BUV has significantly enhanced Personal & Social Growth
(PSG) programme, a points-based personal development framework that complements
academic learning and strengthens graduate attributes. The updated PSG is now structured
around four strategic pillars: Work & Career Readiness, University & Community
Engagement, Social, Cultural & Emotional Development, and Academic Excellence. Each
activity is mapped and assigned a 30-point value within a coherent scheme that supports
students’ reflective learning and personal goal setting.

71 To further embed graduate attribute development, PSG activities now link explicitly
with employability, critical thinking, leadership, civic engagement, and global citizenship. This
structured yet flexible approach helps students track their growth through both co-curricular
and extracurricular engagement, contributing meaningfully to the definition and assessment
of BUV'’s graduate attributes. In addition, PSG has introduced a structured roadmap for
annual check-ins with students that further enhances alignment with ESG 1.2. These are
designed to proactively identify students’ needs, monitor their academic progress, and
implement timely interventions where necessary. By systematically engaging with students
at key transition points, PSG can provide targeted support and guidance, helping to address
challenges early and promote successful progression and completion. This student-centred
approach not only strengthens the quality and relevance of the programme but also
demonstrates PSG’s commitment to supporting every learner’s journey from entry to
graduation.

72  The review team found evidence of the enhancement of the Personal & Social Growth
(PSG) programme. The updated PSG is structured around four pillars and uses a points-
based approach. The personal development framework complements academic learning
and strengthens graduate attributes. Students receive an official PSG Transcript and
Certificate of Recognition, separate from their academic transcript and degree.

Development of quality assurance and enhancement
procedures

73  BUV notes that recent process optimisations include the implementation of live group
presentation marking on Canvas which enables students to receive in person feedback in
presentations, streamlines assessment workflows and increases organisational efficiency.

74  The AQO has launched a comprehensive 'Quality Assurance Course' on Canvas. This
resource serves as a centralised and regularly updated repository for all quality assurance
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policies, procedures, and templates, and ensures that staff always have access to the latest
guidance.

75 Infuture plans, the AQO is developing for launch in 2026 an innovative Al-powered
chatbot to provide timely and accurate responses to faculty inquiries regarding academic
processes and quality assurance practices. This aims leverage technology for the
continuous improvement of quality assurance systems and the enhancement of learning
opportunities.
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