v

Edinburgh Napier
UNIVERSITY
Action Plan in response to the Tertiary Quality Enhancement Review
Edinburgh Napier University
Principle & Area for Reference Action(s) and Planned Milestones/ Location Responsible/Lead
Enhancement Development Impact/Outcomes Target Date
Excellence in Learning, Teaching | TQER report a) The Department of a) Ongoing action Overseen by | Head of DLTE
& Assessment para 40 Learning and reviewed the
Teaching periodically by Department
Advisory: Enhancement (DLTE) Education & of Learning
Encourage the University to will continue to Student & Teaching
continue to communicate its proactively engage Experience Enhanceme
stance of Generative Artificial with, and be Committee nt (DLTE)
Intelligence (Gen Al) clearly to informed by, external (with policy
students, and to support staff in networks such as oversight by
considering how Gen Al should the Scottish Al in the Gen Al
be integrated into learning, Tertiary Education Advisory
teaching and assessment. Network (SCAITEN) Group and
to ensure that Education &
guidance and Student
resources on the Experience
Generative Al in Committee)
Learning, Teaching
and Assessment
intranet page are
updated. This page
includes links to the
University’s position
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statement: Position
of Generative
Artificial Intelligence
as well as a range of
resources and FAQs.

b) DLTE in partnership
with the Associate
Deans Learning and
Teachingin each
School to hold
summits to discuss
and promote current
resources during
Spring Summer 2026

Intended Impact: Staff and
students will have clarity
and confidence around the
appropriate and discipline
specific use of Gen Al in
learning, teaching and
assessment.

b) Completed
June 2026

Excellence in Learning, Teaching
& Assessment

Recommendation for action:
Recognising the serious
concerns raised by some
students as to their experience
of clinical placements, the
University should, by December
2026, undertake a review of

TQER report
para 49

a) AThematic review
will be conducted
led by the School’s
Pastoral Support
Advisor supported by
a DLTE Quality &
Standards Manager.
The review will
include all pre-
registration nursing

a) July-late

October 2026

Overseen by
School of
Health &
Social Care
Education &
Student
Experience
Committee

Review Lead:
School of Health
& Social Care
Pastoral Support
Advisor

July 2026



https://documentcentre.napier.ac.uk/-/media/files/university-governance/artificial-intelligence/edinburghnapieruniversityspositionongenerativeartificialintelligence.pdf
https://documentcentre.napier.ac.uk/-/media/files/university-governance/artificial-intelligence/edinburghnapieruniversityspositionongenerativeartificialintelligence.pdf
https://documentcentre.napier.ac.uk/-/media/files/university-governance/artificial-intelligence/edinburghnapieruniversityspositionongenerativeartificialintelligence.pdf
https://documentcentre.napier.ac.uk/-/media/files/university-governance/artificial-intelligence/edinburghnapieruniversityspositionongenerativeartificialintelligence.pdf

students’ clinical placement
experiences for the online MSc
Nursing programmes to better
understand concerns and
identify enhancements. This
review should be undertaken in
partnership with students,
including sharing the outcomes
and any recommendations with
them.

programmes within
its scope. Section 9
of the Quality
Framework will be
used as the broad
methodology and
will include meetings
with student
representatives and
other stakeholders.

b) The review will report
to the School
Education and
Student Committee
in November 2026.

Intended Impact: The
School will have greater
understanding of students’
concerns with respect to
challenges in raising
concern and complaints
around clinical placements
and will involve students in
agreeing enhancements
and resolutions.

b) November
2026

Excellence in Learning, Teaching
& Assessment

Feature of good practice:
The University fosters a strong
culture of collegiality and

TQER report
para 20

a) This feature of good
practice was
recognised and
celebrated at the
2026 Gathering
(Learning & Teaching

a) Completed
June 2026

Overseen by
Education &
Student
Experience
Committee

Deputy Vice
Chancellor and
Vice Principal
Academic

Co-leads
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partnership across and between
academic schools and
professional services, which
effectively enhances students’
learning experiences.

Conference)
attended by
academic and
professional service
colleagues.

b) This strength will

continue to be built
upon and utilised as
the University
develops and
delivers its strategic
objectives under our
new 2035 Strategy.

Edinburgh Napier’s
integrated approach
to professional
service review will
continue to identify
good practice and
areas for
improvement with
respect to this
culture of collegiality
between academic
schools and
professional service
departments.

b) Autumn 2026

c¢) Ongoing

Associate Deans
Learning &
Teaching

Heads of
Professional
Services

Excellence in Learning, Teaching
& Assessment

Feature of good practice:

TQER report
para 29

Edinburgh Napier
has been proactive
at sharing our use of
our Curriculum

a) Ongoing

Overseen by
Education &
Student

Deputy Vice
Chancellor and
Vice Principal
Academic
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The introduction of the
University’s Curriculum
Management Environment has
further strengthened the
systematic development, review
and enhancement of
curriculum, supported targeted
evaluation and enhancement of
programmes and modules, and
enabled the University

to work collaboratively in meeti
ng its ambitions for curriculum
development.

c)

Management System
and Curriculum
Enhancement
Framework at a
number of relevant
forums across the
sector, and will
continue to do so.

The University will
take forward this
identified good
practice as the
enabling learning
and teaching
strategy is developed
to support the
University 2035
Strategy, and its
implementation.

The University will
continue to monitor
and review how the
Curriculum
Management
Environment, and
other enabling
systems used by the
University can
effectively support
implementation and
monitoring of
impact.

b) Autumn 2026

c) Ongoing

Experience
Committee

Co-leads:
Head of DLTE

Head of
Curriculum
Environment

July 2026




Supporting Student Success

Advisory:

The University is encouraged to
consider adopting guidance for
Industry Advisory Boards,
including terms of reference to
standardise the approach
across schools to ensure
consistency of student
experience and clarify the asks
of employers and industry
stakeholders.

TQER report
para 94

a) Anew approachis

being piloted within
the Business School
to improve use of
Industry Advisory
Boards. A new terms
of reference,
including
membership will be
introduced within
the Business School
for academic year
2026/27 (with
existing Advisory
Boards transitioning
gradually to meet the
revised membership
expectations). A
clear reporting
mechanism will be
established within
the Business School
to bring Industrial
Advisory Board
convenors together
to share intelligence
and practice.

The effectiveness of
this Business
School-specific
approach will be
monitored and

a) Terms of
reference for
Business
School
Advisory
Boards to be
agreed and
launched by
September
2026

b) Effectiveness
considered by
Student
Success
Committee at

Business
School
Leadership
Team

Student
Success
Committee

Vice Principal
Business
Engagement &
Dean of the
Business School

July 2026




findings shared

its meeting in

across the University June 2027
via Student Success
Committee.
Intended Impact: An
effective model of guidance
for Industry Advisory Boards
which can be adopted
across the University
Supporting Student Success TQER report a) The thematic review a) July-late Overseen by | Review Lead:
para 106 undertaken under October 2026 | School of SHSC Pastoral
Recommendation for action: action 2 will support Health & Support Advisor
The University should develop student co-creation Social Care
clear and robust mechanisms of clear and robust Education &
for receiving and responding to mechanisms for Student
student concerns about clinical receiving student Experience
placements to ensure that these concerns on clinical Committee
are dealt with in a timely and placements. The
appropriate manner, and that review will explore
students feel heard about their with students the
concerns. In addition, the current mechanisms
University should develop clear for raising concerns
and robust mechanisms for the and the barriers
recording and oversight of such (perceived and
concerns. actual) in applying
them and will
recommend
improvements
b) The review will b) July-late
explore with October 2026

students

July 2026




expectations around
communication of
responses to ensure
that they are dealt
with in a timely
manner.

¢) The mechanismsin
place to record and
monitor concerns
will be reviewed and
evaluated to ensure
that concerns on
clinical placement
are formally
recorded.

d) Recommendations
from the work above
will be implemented,
and monitored.

Intended Impact: The
School will have greater
understanding of students’
concerns with respect to
challenges in raising
concern and complaints
around clinical placements
and will involve students in
agreeing enhancements
and resolutions.

c) c)lJuly-late
October 2026

d) December
2026 onwards

July 2026




Supporting Student Success TQER report a) Edinburgh Napier a) Ongoing - Overseen by | Deputy Vice
para 76 will engage in sector- Initial Education Chancellor and
Feature of good practice: wide opportunities conversations | and Student | Vice Principal
The University demonstrates a to share practice in with QAA Experience Academic
commitment to compassionate compassionate Scotland Committee
communications, evidenced by communications. Colleagues Director of
a review of tone and style across took place in Student Services
services, and informed by June 2026 to & Academic
student wellbeing priorities to share Registrar
adopt a more supportive and practice.
empathetic approach.
b) Work undertaken to b) Ongoing

date, will continue to

be rolled out and

embedded furtherin

our approaches to

student

communications

across the

University.
Supporting Student Success TQER report | The effectiveness and data- | Ongoing Overseen by | Deputy Vice

para 92 informed oversight of Education Chancellor and

Feature of good practice: student transition activities and Student | Vice Principal
The University takes a strategic will continue to be Experience | Academic
approach to the design and considered in detail by the Committee
delivery of transition activities Student Success Co-leads:

which are data-informed,
consistently applied and
supplemented by tailored
approaches to support
particular student groups,
including college leavers and
international students.

Committee (reporting to
Education and Student
Experience Committee).

Associate Deans
for Learning &
Teaching

July 2026




Student Engagement and
Partnership

Recommendation for action:
The University should, in
partnership with students,
continue to work to close the
feedback loop to more visibly
and consistently demonstrate
how it has responded to student
voice to enable students to see
that their feedback is
considered and responded to at
programme, school, campus
and institutional level.

TQER report
para 140

(advisory
references
also
included in
paras 128
and 130)

a)

Phase 1 will be an
evaluation of the
University-ENSA
Ambition for Student
Partnership, which
will be presented to
the Education &
Student Experience
Committee within
the annual Student
Engagement report
in the new academic
year.

Phase 2 will be to
take forward actions
resulting from
consideration of the
report. Progress will
be monitored and
reported to
Education and
Student Experience
Committee as per
the agreed timelines,
with an evaluation
provided in the 2027
Student Engagement
report.

Intended impact: more
effective and visible student

a) September
2026

b) September
2027

Overseen by
Education
and Student
Experience
Committee

Head of Student
Engagement

July 2026




voice mechanisms at all
levels of the institution.

10. | Student Engagement and TQER report | The University will continue | Ongoing Overseen by | Head of Student

Partnership para 123 to build on this feature of Education Engagement
good practice in taking and Student

Feature of good practice: forward the University- Experience Edinburgh Napier
The University has a well- ENSA Ambition for Student Committee Students
embedded and impactful Partnership. Association
approach to student partnership (ENSA)
through the Student Consultant
roles in quality and
enhancement activities.

11. | Enhancement and Quality TQER report a) Communications a) September Overseen by | Head of Quality &
Culture para 164 related to annual 2026 Quality & Enhancement and

monitoring and Standards Quality

Recommendation for action: review will be Committee Leadership Forum

The University should continue
to work with academic staff to
reinforce the role and value of
annual monitoring as a key
quality process, and work to
improve return rates of
programme and module reports.
Where reporting is not
completed within specified
timescales, the University
should develop a mechanism
for monitoring and addressing
non-submission.

reviewed and
updated for all
Schools for 2025/26
to clarify purpose
and value of annual
monitoring and
review

b) DLTE, in partnership
with the Schools will
offer trainingin
evidence-informed
reflection to support
programme leaders.

c¢) The mechanism
utilised to monitor
and follow up on

b) September
2026

c) September
2026
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non-submission of
annual monitoring
reports at module
and programme level
will be reviewed by
DLTE in partnership
with the School
Support Service.

d) Impactof the
changes will be
reviewed by Quality
& Standards
Committee at its
meeting in
December 2026

Intended Impact: Better
engagement in annual
monitoring processes at a
module and programme
level, demonstrated by
higher submission rates and
improved quality of
reporting

d) December
2026

12.

Enhancement and Quality
Culture

Recommendation for action:

The University should, as a
matter of priority, establish a
clear, cyclical approach for
institution-led review of its

TQER Report
para 168

a) Develop anew
approach to PGR
ILQR at the unit of
the School and
incorporate it within
the Quality
Framework and the
standard ILQR cycle

a) September
2026

Overseen by
Quality &
Standards
Committee
and
Research
Degrees
Committee

Head of Quality &
Enhancementin
liaison with the
Dean of Research
and Innovation
and School Leads
for Research

July 2026




research postgraduate (PGR)
provision which fully aligns with
the expectations for quality as
set out by the Scottish Funding
Council and examines the
entirety of the PGR student
experience. These
arrangements should be
approved and implemented by
the end of academic session
2026-27.

to ensure that all
PGR students are
reviewed within the
six year cycle to
meet SFC
expectations. The
mechanism will be
approved by the
Research Degrees
Committee and
Quality & Standards
Committee at the
first meetings of
2026/27.

Complete the first
ILQR of research
students within the
Business School
within 2026/27 to
test and evaluate ILR
of PGR methodology.

Work in partnership
with spargs to
incorporate and
support the
development of the
developing PGR
Experience Model

Intended Impact: An
effective and systematic
approach to monitoring and

b) June 2027

c) Ongoing

July 2026




reviewing the quality of the
student experience for
Edinburgh Napier’s PGR
students

13.

Enhancement and Quality
Culture

Feature of good practice:

The University has

made significant progress in the
development of data reports
and dashboards, data-

led monitoring and
enhancement culture, including
the use of data to support
institution-led reviews, annual
monitoring and action planning,
and career readiness.

TQER Report
para 163

The University will continue
to review and monitor the
effectiveness and
engagement with data
reports and dashboards.

Work continues to support
staff confidence and
literacy around the rich data
sources available at
Edinburgh Napier
University. The Planning and
Business Intelligence Team
offer monthly training
sessions in support of this.

Ongoing

Overseen by
Education
and Student
Experience
Committee

Deputy Vice
Chancellor and
Vice Principal
Academic

Director of
Finance, Strategy
& Planning

July 2026




