QAA Organisational Structure (Access to HE)

Oversight of the operation of the scheme for the recognition of
Access to Higher Education (HE) courses

The ARLC is responsible for the operation and development of the Recognition Scheme for Access to Higher Education.
Members include further and higher education representatives. This committee meets three times per year and is chaired
by a member of our Board. The ARLC is assisted by two expert groups: the Access Qualification Development Group (AQDG)
and the Access Data Development Group (ADDG).

Access Recognition
and Licensing Committee

Executive decision-making group chaired by the CEO. Responsibility for the day-to-day leadership and management

CEO and Executive of QAA activities and functions. They ensure that the Access to HE team delivers against the priorities plan.

Leadership Team
Director of International
and Professional Services

Sets and evaluates standards of delivery and takes responsibility for monitoring of
key performance indicators.

Responsible for the effective management of the QAA Recognition Scheme for Access to HE

Access Manager and the promotion of growth of Access to HE

External Quality
Reviewers

Delivery support

Access Officer .
services

Data and
Reporting

Responsible for the
collection and
analysis of data to
support:

= AVA licencing and
review

Access to HE
Diploma
Development

Access to HE Data
and public
information.

Facilities

Administrative
support offering a
range of services to
enable an efficient
service to be
delivered in relation
to the management
of the QAA
Recognition Scheme
for Access to HE.

Provide support
regarding all HR
related issues,
including recruitment,
training and
development of:

= external quality
reviewers
committee
members (ARLC)
sub-group
members (QDG and
ADDG).

Finance and
Infrastructure
Services

Responsible for
financial planning,
budgeting,
performance and
project management
to support the
management of the
QAA Recognition
Scheme for Access
to HE

Provide IT and
network support,
including:

= information and
records
management

information
security

maintenance

of Access to HE
courses database
and Access to HE

statistics database.

Marketing
and Events

Responsible for the
promotion of growth
activities for Access
to HE.

Provide support with
AVA reports and
publications
(proofreading),

QAA website
developments, events
and digital/social
media.

Governance

Provide support

with networking and
partnership activities,
including formal
committee and
development group
meetings.

Policy and
Comms

Provide support

with networking and
partnership activities,
including FE and HE
policy and funding
liaison.
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