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STEP Student Voice Project 
Call for Expressions of Interest
The student body in Scotland continues to diversify, in terms of the identities, experiences and needs of individual learners; how and where they study; and the journeys they take through the tertiary sector.
Who are our learners in 2026, and how can we support them to navigate their learner journey with as little friction as possible?
QAA and CDN, on behalf of the STEP Steering Group, invite expressions of interest from parties interested in running a short research project to address these questions and to present their findings through a creative digital artefact as well as a written report.
We are seeking an individual or small team to take forward the work outlined above.
The successful applicant will be able to provide evidence of the following:
· The ability to produce high-quality work within budget and to deadline
· The ability to work independently
· Organisational skills including project management
· Research skills, including qualitative and quantitative data-gathering and analysis
· A good, current understanding of research ethics
· The ability to present research findings engagingly in different formats, including digital
· A good, current knowledge of the Scottish tertiary education system, along with the capability to engage with the sector through meetings and events
· A good, current understanding of students’ experiences.



Project Brief
Research questions
We wish to capture a ‘snapshot’ of the current student body and their experiences. The key question we seek to address is:
· Who are our learners in 2026?
With follow-on question:
· By deepening our understanding of our learners, we can better identify the needs and expectations of our diverse learner journeys across all tertiary contexts?
Outputs
The successful applicant will produce two outputs:
· A digital artefact (e.g. video playlist or digital storytelling) showcasing the voices of students from across Scotland’s tertiary sector at all SCQF levels, from a range of institutions and subject areas, capturing a moment in time. This will be showcased at the STEP Conference in May 2027.
· A research report that:
· Explains the methodological approach (see below)
· Summarises what has been learned from the student voice data
· Concludes with guidance to institutions about how to support our students, with a focus on how they navigate key transition points on their learner journey.

Research Methodology
The successful applicant will design a methodological approach to gathering and analysing the student voice data. This approach should be replicable in future research projects.
The qualitative student voice data gathered by the successful applicant may be combined with existing quantitative data about student demographics.

Research ethics
The successful applicant will be required to gain ethical approval through an established institutional process. They will adhere to best practice in research ethics, as well as being fully compliant with GDPR.

Fees/budget
The fee for this work will be up to £5,000, which is inclusive of any VAT, travel and subsistence. This fee will be paid in instalments upon satisfactory progress in delivering the work. The successful applicant will provide a detailed cost breakdown.

Project management and support
The project will be supported by a Key Contact at QAA or CDN. This individual will be the first point of contact and will be able to provide guidance throughout the process.
The successful applicant will be expected to self-manage the project and to report on progress as required by the STEP Steering Group. They will be invited to join the STEP Project Leads Forum and STEP Network for the duration of the project. This will provide an opportunity to strengthen their professional network, gain additional project support, and ensure that their work is understood by the wider STEP community as it progresses.

Application process and key dates
If you are interested in undertaking this work, please complete the application form below and return it to info@step.ac.uk no later than 5pm on Friday 13 November. Please use the subject line: STEP Student Voice Project - Expression of Interest.
Applications will be shared by email with the STEP Steering Group, who will select the successful applicant.
We would particularly welcome applications from colleges.

Project timeline
	Deadline for applications
	Friday 13 November 2026, 5pm

	Successful applicant informed by
	Friday 27 November 2026

	Contract issued by
	Wednesday 2 December 2026

	Contract signed by both parties by
	Monday 7 December 2026

	Initial meeting with QAA/CDN Key Contact by
	Friday 11 December 2026

	Project plan submitted for first payment instalment by
	Friday 18 December 2026

	STEP Conference (digital artefact launched) by
	Wednesday 26 May 2027

	Final report submitted for last payment instalment by
	Wednesday 30 June 2027



About STEP
STEP (Scotland’s Tertiary Enhancement Programme) is the national enhancement programme for the Scottish tertiary sector. It is designed to enable Scotland’s colleges and universities to work together to improve and enhance learning, teaching, the student experience, and staff development across tertiary provision.
It is one of the delivery mechanisms of Scotland’s Tertiary Quality Enhancement Framework (TQEF) and is underpinned by the TQEF principles. At the heart of the programme are collaborative enhancement projects that will produce outcomes and outputs of value to the entire tertiary sector.
STEP runs on a four-year cycle that moves through three distinct phases – Discovery, Implementation, and Reflection – during which projects are designed, delivered, and evaluated. The programme is sector-owned and jointly managed by The Quality Assurance Agency for Higher Education (QAA) and College Development Network (CDN).



Application Form
Part 1: Your contact details
If you are applying as a team, please copy and paste this box as necessary and provide details for each member of the team. Please also indicate which individual will lead the project.
	Full name including any titles
	

	Institution (if applicable)
	

	Role
	

	Email address
	



Part 2: Your knowledge, skills and experience
In the boxes below, please provide information on how you (or your team) meet the required criteria (maximum 300 words per question). You may provide links to existing work where appropriate.

	The ability to produce high-quality work within budget and to deadline

	




	The ability to work independently

	




	Organisational skills including project management

	




	Research skills, including qualitative and quantitative data-gathering and analysis

	




	A good, current understanding of research ethics

	




	The ability to present research findings engagingly in different formats, including digital

	




	A good, current knowledge of the Scottish tertiary education system, along with the capability to engage with the sector through meetings and events

	




	A good, current understanding of students’ experiences

	





Part 3: Your approach to this project
	Please use this space to detail how you would approach this project, including:
Your proposed approach to the overall management of the project (if you are working in a team, this should include information on roles and responsibilities within that team)
Your proposed timeline for all work, including gaining ethical approval
Your proposed approach to identifying and mitigating risks (e.g. falling behind schedule or key person vulnerabilities)
Your proposed research methodology.

	Project management



	Project timeline



	Risk management and mitigation



	Research methodology





	Please use this space to provide a detailed project budget totalling no more than £5,000. 

	




Part 4: Additional information
	Please use this space to provide any additional information you think would be helpful in support of your proposal.
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